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CJ Mission Statement

To provide efficient, innovative, and excellent electricity services and energy
solutions to our local and international customers.

Vision
To be an effective provider of reliable and environmentally sustainable electricity
services to all our customers by 2032.

Values

Integrity

We uphold fairness, accountability and truthfulness in our actions. We conduct ourselves in an
honest and ethical manner.

Customer Centricity

The customer is our focal point in our delivery of excellent services. We will care for, understand,
respect and support our customers.

Innovation

We will continuously keep abreast with, develop, implement and use modern technology in our
business.

Teamwork

We endeavour to work as a team in our quest to serve our customers through understanding,
respecting, and supporting one another (Team Work Works).

Safety and Environmental Sustainability

We shall adhere to the highest safety practices and endeavour to protect our stakeholders from
danger, risk or injury in all our operations. We shall apply business solutions that enable us to gr
in a manner that has the least adverse effects on the environment.




Glossary of Terms and Abbreviations

To ensure clarity and consistency throughout this Integrated Report, frequently used terms and abbreviations are defined in this glossary. These terms will not be defined again
within the body of the report. For the purposes of this document, the use of the singular includes the plural, and the masculine includes the feminine and vice versa, unless

specifically differentiated.

A

ABSA — Amalgamated Bank of South Africa; a regional financial institution

providing banking and investment services.

AfDB - African Development Bank; a multilateral financial institution
promoting economic growth and social progress across Africa.
Al - Artificial Intelligence

B

BCM - Billion Cubic Metres;

Bn — Billion; a numerical term representing one thousand million (1,000,000,000).
BSA — Bulk Supply Agreement; a contractual arrangement governing the supply and
purchase of bulk electricity between entities.

C

CAIDI - Customer Average Interruption Duration Index; a reliability indicator
measuring the average outage duration per affected customer.

CEC — Copperbelt Energy Corporation Plc; a Zambian independent power
transmission and distribution company serving the mining sector.

CLT — Corporate Leadership Team; ZESCO’s top management team responsible for
strategic and operational oversight.

CNMC - China Nonferrous Metal Mining Corporation; an international mining

group with operations in Zambia‘s copper sector.

D

DBSA — Development Bank of Southern Africa; a development finance institution
providing infrastructure funding across Africa.

Dispatch — The real-time management of electricity generation and distribution to
ensure system balance and reliability.

E

EBITDA — Earnings Before Interest, Taxes, Depreciation, and Amortization; a measure
of an organisation’s financial performance.

EIB — European Investment Bank; the European Union’s lending arm providing finance
for sustainable projects.

ERB — Energy Regulation Board; Zambia’s national regulator for the energy sector.
ERM — Enterprise Risk Management; a framework for identifying and managing
organisational risks.

ESD - Environmental Sustainability Department; a ZESCO department
mandated with promoting environmental stewardship and compliance.
ESG - Environmental Socials and Governance

ESI - Electricity Supply Industry; the collective sector involved in generation,
transmission, and distribution of electricity.

EUR — Euro; the official currency of the Eurozone.

F

FDI — Foreign Direct Investment; investment made by a foreign entity into
domestic business operations or assets.

Feed-in Tariff (FiT) — A policy mechanism guaranteeing renewable energy
producers a fixed price for electricity supplied to the grid.

FibreCom

G

GBP — British Pound Sterling; the official currency of the United Kingdom.

GDP — Gross Domestic Product; the total monetary value of goods and services
produced within a country.

GRZ — Government of the Republic of Zambia; the central government authority of
Zambia.

Grid Code — A set of technical and operational standards governing how electricity
networks and market participants operate.

GWh — Gigawatt Hour; a unit of energy equal to one billion watt-hours, commonly used
to measure large-scale electricity consumption or production.

I

IDC - Industrial Development Corporation; Zambia's state holding company
overseeing government-owned enterprises.

IMF — International Monetary Fund; a global financial institution that promotes
monetary cooperation and economic stability.

IPP — Independent Power Producer; a private entity that generates electricity for sale
to utilities or the market.

IRP — Integrated Resource Plan; a long-term planning framework for electricity
generation and investment.

ITPC — Itezhi-Tezhi Power Corporation Limited; a 50% ZESCO subsidiary jointly

L

LIBOR — London Interbank Offered Rate; a global benchmark interest rate at which
major banks lend to one another.

Load Shedding — The deliberate reduction of electricity supply to maintain grid
stability when demand exceeds generation capacity.

M

Market Operator — The entity responsible for administering the electricity market,
including settlement and scheduling.

MoE — Ministry of Energy;

MoFNP — Ministry of Finance and National Planning

MW — Megawatt; a unit of power equal to one million watts, commonly used to
measure the capacity of power stations.

MWac — Megawatt alternating current.

N
NAPSA — National Pension Scheme Authority; Zambia’s statutory body managing
the national social security fund.

o

OHL — Overhead Line; transmission lines that transport electricity via conductors
suspended above the ground.

OPPPI - Office for Promoting Private Power Investment; a government unit
promoting private sector participation in the power sector.

P

Peak Demand — The highest level of electrical power demand within a specific

time.

PPA — Power Purchase Agreement; a long-term contract between a power producer
and buyer defining electricity supply terms and pricing.

PSA — Power Suppy Agreement;

R

REA — Rural Electrification Authority; a Zambian government agency responsible for
extending electricity access to rural areas.

Renewable Energy — Energy derived from naturally replenishing sources such as
sunlight, wind, and water.

S

SAIDI - System Average Interruption Duration Index; measures the total duration
of outages experienced by the average customer over a period.

SAIFI — System Average Interruption Frequency Index; measures how often the
average customer experiences service interruptions.

SAPP — Southern African Power Pool,

SAPP-DAM — SAPP Day-Ahead Market;

SDG — Sustainable Development Goal; global objectives set by the United Nations
to achieve sustainable growth and equity.

SDF — Skills Development Fund; a national fund supporting vocational and
technical skills enhancement.

SHEQ — Safety, Health, Environment, and Quality; an integrated management
system ensuring operational excellence and compliance.

SHPS — Small Hydro Power Stations;

Substation — A facility that transforms voltage levels and routes electricity through
the transmission and distribution network.

T

TEVETA — Technical Education, Vocational and Entrepreneurship Training Authority;
Zambia’s body regulating technical and vocational education.

Transmission Line — High-voltage power lines used to transport electricity over long
distances from generating plants to substations.

u
USD — United States Dollar; the official currency of the United States and an
international trade benchmark currency.

\'}
VFPS — Victoria Falls Power Station;

. } ; . w
operating the Itezhi-Tezhi hydropower station. R
ITT - Itezhi-Tezhi World Bank
K z

KGL — Kafue Gorge Lower; a major hydroelectric power project on the Kafue River.
KGLPS — Kafue Gorge Lower Power Station; the generating facility under the KGL
project.

KGRTC — Kafue Gorge Regional Training Centre; a regional institution providing
specialised power and energy sector training.

KNBE/KNBEPC — Kariba North Bank Extension / Kariba North Bank Extension

Power Corporation;

KNBPS — Kariba North Bank Power Station;

kV — Kilovolt; a unit of electric potential equal to one thousand volts.

kWh — Kilowatt Hour; a unit of energy representing one kilowatt of power used for
one hour.

ZAM — Zambia Association of Manufacturers; an industry body representing
Zambia’s manufacturing sector.

ZANACO - Zambia National Commercial Bank; one of Zambia’s leading commercial
banks.

ZAR — South African Rand; the official currency of South Africa.

ZESCO — ZESCO; Zambia’s state-owned power utility responsible for electricity
generation, transmission, distribution, and supply countrywide.

ZIZABONA - Zimbabwe, Zambia, Botswana, Namibia

ZRA — Zambezi River Authority;

ZRA - Zambia Revenue Authority;

ZTC — ZESCO Training Centre;

ZTI - Zambia Tanzania Interconnector
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Group Highlights

Group Revenue

K32.7bn

2024 K30.8 bn

Operating Profit / (Loss)

K11.2bn

2024 -K8.7 bn

Net Assets
K88.1bn

2024 K82.9 bn

Current Ratio

0.26 x

2024 0.21 x

Gearng
36%

2024 42%

A

6%

230%

A

6%

23%

-15%

Net profit Margin

199% 4

2024 -50% -139%

Return on Capital Employed

2.8% A

2024 -7.1% -140%

Interest Cover

3.75x A

2024 -3.68 x -202%

oot
K49.9bn Y

2024 K61.1 bn -18%

EBITDA

51% a

2024 -20% -350%

Performance

Generation
8,739GWh 4
2024 7,469 17%

Customer base

1,438,153 A

2024 1,357,021 6%

Customer/ Employee ratio
139 Vv

2024 -31%

Head Count (annual average)

10,319 4

2024 6,707 54%

Connections backlog

19,806 -

2024 500 -3861%

6 2025 INTEGRATED REPORT

Mr Vickson Ncube
Chairman

Structural Transformation, Financial Stabilisation and
Responsible Stewardship

The 2025 financial year marked a decisive and defining chapter in the institutional evolution of ZESCO
Limited. It was a year shaped by hydrological variability, constrained liquidity, infrastructure pressures,
reform implementation and heightened public expectations. Yet it was equally a year in which the
Corporation demonstrated resilience, strategic clarity and disciplined governance oversight.

The Board approached the year with a clear understanding that incremental adjustments would no
longer suffice. Zambia's energy sector is undergoing structural change, driven by climate realities,
market reform, growing demand and evolving stakeholder expectations. Our responsibility was to
ensure that ZESCO did not merely react to these pressures but repositioned itself deliberately and
sustainably. The Board therefore anchored its oversight around three enduring priorities: restoring
financial stability, accelerating diversification of the generation mix, and strengthening governance

and ESG integration across the enterprise.

2025 INTEGRATED REPORT



Operating Environment: Climate Volatility and System Pressure

ZESCO's generation portfolio remains significantly influenced by
hydroelectric assets located at Kariba, Kafue Gorge and Itezhi-Tezhi. During
the year under review, fluctuations in reservoir inflows and water levels
materially affected available firm energy. These hydrological realities once
again highlighted the structural vulnerability inherent in a hydro-dominant
generation mix within an era of climate variability.

At the same time, national demand continued to expand, driven by
residential connections, commercial growth and industrial activity,
particularly in the mining sector. The tension between constrained hydro
supply and growing demand required careful system management,
including optimisation of imports within the Southern African Power Pool
and prioritisation of critical national load.

The Board’s engagement throughout this period focused not only on short-
term balancing measures, but on accelerating structural diversification.
It is now evident that climate volatility is not cyclical — it is structural.
Accordingly, energy diversification is no longer a supplementary ambition;
it is a strategic necessity.

Commissioning of Chisamba Solar Phase I: A Structural Milestone

One of the most significant achievements during the year was the
successful commissioning of Chisamba Solar Phase I. This milestone
represents a turning point in Zambia'’s energy transformation journey.

Chisamba Phase I contributes meaningful renewable capacity to the
national grid and reduces peak pressure on hydro generation. Beyond
its installed megawatts, however, the project symbolises institutional
capability in executing large-scale solar infrastructure within constrained
financial conditions. It demonstrates strengthened technical integration of
renewable assets into the national grid and confirms that diversification is
now operational rather than aspirational.

The Board regards Chisamba Phase I as proof of concept for Zambia’s
renewable pivot. It validates the Integrated Resource Plan’s emphasis on
solar expansion and reinforces confidence in scaling additional phases.
The experience gained in project execution, grid synchronisation and
operational integration provides valuable institutional learning that will
inform future renewable rollouts.

The commissioning of this plant reduces marginal reliance on costly imports
during peak periods and supports a gradual reshaping of the generation
mix toward greater climate resilience. In strategic terms, Chisamba Phase
I is not merely an addition to capacity but is a structural hedge against
hydrological uncertainty.

Expanding the Solar Transformation

Following Chisamba Phase I, the Corporation continued advancing
additional solar initiatives, including the Mansa 50MW project and
preparatory works toward Chisamba Phase II. These developments
collectively accelerate Zambia’s ambition of achieving 1,000MW of solar
capacity.

Solar expansion serves multiple strategic objectives simultaneously. It
mitigates climate exposure by diversifying generation sources. It stabilises
long-run marginal costs by reducing reliance on emergency imports.
It aligns Zambia with global decarbonisation trends and strengthens
environmental stewardship commitments. Most importantly, it enhances
energy security for households, businesses and critical infrastructure.

The Board remains steadfast in ensuring that diversification proceeds in a
disciplined and financially sustainable manner. Renewable expansion must
be sequenced with transmission reinforcement and liquidity considerations
to avoid stranded capacity or balance sheet strain.

Transmission Reinforcement and Regional Integration

Generation diversification without adequate evacuation capacity would
undermine system reliability. During 2025, the Board therefore maintained
close oversight of transmission strengthening projects, including
reinforcement of 330kV corridors and substation upgrades.

Progress toward the Mozambique—Zambia Interconnector reflects Zambia's
strategic positioning within the Southern African Power Pool. Regional

interconnectivity enhances import flexibility during supply deficits and
creates export optionality during surplus periods. It strengthens system
balancing and enhances Zambia’s credibility as a regional energy
participant.

Domestically, transmission expansion supports the evacuation of newly
commissioned renewable assets and reduces congestion risk. These
infrastructure investments form the backbone of long-term reliability and
economic competitiveness.

Financial Stabilisation and Ratio Performance

Financial sustainability remains central to ZESCO’s long-term viability. The
year under review saw continued progress under Zambia’s sovereign debt
restructuring programme, including engagement with the Export-Import
Bank of India. The extension of repayment tenors and concessional interest
adjustments provided measurable relief to the Corporation’s short- to
medium-term liquidity profile.

Revenue performance remained under pressure due to hydrological
constraints and import costs. However, improved billing discipline and
receivable management produced incremental gains. Debtor days showed
gradual improvement, reflecting strengthened revenue protection efforts.
Operating margins were compressed by increased import expenditure
and maintenance requirements, yet cost containment measures and
procurement oversight moderated volatility. EBITDA performance
stabilised relative to the most stressed hydrological period.

The debt-to-equity ratio remains elevated, reflecting legacy infrastructure
financing; however, restructuring initiatives are improving maturity
alignment and reducing immediate refinancing risk. Debt service coverage
improved following tenor extensions, strengthening medium-term solvency
positioning.

The current ratio remains constrained but stable. Liquidity pressures
persist, yet structured capital prioritisation and receivable recovery
programmes are progressively improving working capital management.
The Board recognises that financial resilience cannot be achieved through
tariff adjustment alone. It requires operational efficiency, revenue
protection, disciplined capital allocation and strategic restructuring, all of
which remain under active oversight.

Revenue Protection and Asset Security

Non-technical losses and infrastructure vandalism continue to impose
financial and operational strain. Every unit of electricity lost through theft
or vandalism undermines the Corporation’s ability to maintain assets and
invest in diversification.

During the year, the Board intensified oversight of revenue protection
strategies, including metering enhancements, community engagement
and enforcement collaboration. Infrastructure protection is not solely an
operational concern; it is a financial sustainability imperative.

Communities, civic leaders and institutions must collectively safeguard
national assets that underpin economic development. The Board continues
to support initiatives that align community interests with infrastructure
protection.

Governance Discipline and Institutional Strengthening

The transformation underway at ZESCO is matched by strengthened
governance architecture. The Board enhanced committee reporting
frameworks, reinforced enterprise risk management integration and
tightened oversight of capital approvals and procurement thresholds.

Open Access implementation continues to reshape the market landscape.
While enabling private participation, the Board remains vigilant in
safeguarding strategic national infrastructure and ensuring that reform
does not compromise system stability.

Governance is not an administrative exercise; it is the foundation of
institutional credibility. The Board remains committed to transparency,
accountability and ethical stewardship.

ESG Integration and Corporate Responsibility

Environmental, Social and Governance principles are increasingly embedded in ZESCO's strategic decision-making.

The environmental dimension is reflected in accelerated renewable deployment and climate risk integration into planning frameworks. Social responsibility
is demonstrated through expanded rural electrification, support to health facilities and decisive safety responses during flooding events. Governance

strengthening is visible in improved oversight, financial restructuring discipline and enhanced disclosure practices.

The Board supports progressive alignment with international sustainability reporting standards and recognises that ESG performance is inseparable from
financial performance.

Safety Leadership and Community Commitment

Flood emergencies during the year required decisive action. Electricity supply was disconnected in affected areas to prevent electrocution risk, reaffirming
safety as the Corporation’s foremost value. Supply continuity must never supersede human safety.

Beyond emergency response, the Corporation continued supporting communities hosting its infrastructure, recognising that national development must
translate into tangible local benefit.

Outlook: Completing the Structural Transition
Looking ahead, the Corporation’s forward agenda remains clear. Solar expansion will continue, including scaling beyond Chisamba Phase I. Transmission
reinforcement and regional interconnectivity will deepen. Financial restructuring will progress toward balance sheet stabilisation. Revenue protection will

intensify. ESG integration will strengthen reporting maturity.

The transformation underway is structural, not cyclical. We are transitioning from hydro vulnerability toward diversified resilience, from liquidity strain
toward stabilisation, and from reactive crisis management toward strategic foresight.

Conclusion
The 2025 financial year tested the Corporation’s resilience but also demonstrated its capacity for disciplined reform. The commissioning of Chisamba
Phase I stands as tangible evidence of transformation. Financial restructuring progress strengthens the balance sheet foundation. Governance discipline

reinforces institutional credibility. ZESCO remains committed to powering Zambia responsibly, sustainably and with integrity.

On behalf of the Board, I extend appreciation to Government, Management, employees, regulators, partners and communities for their collaboration
during this demanding yet transformative year.
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Managing Director’s Report

Mr Justin Loongo
Managing Director

Operational Resilience, Financial Discipline and Accelerated
Renewable Transition

The 2025 financial year tested the Corporation’s operational, financial and governance systems
under exceptional hydrological constraint. Reduced water levels materially impacted generation
output, intensified load management and constrained export revenues. However, beyond navigating
immediate supply pressures, Management remained focused on executing structural reforms that
reposition ZESCO for long-term stability.

The year must therefore be viewed not simply as one of crisis management, but as one of disciplined
transformation under Board oversight and strategic recalibration.

Strengthened Governance and Board Oversight

During 2025, Board engagement deepened across operational, financial
and governance domains with a focus on increasingly forward-looking,
measurable and aligned to strategic priorities.

Management has since strengthened quarterly performance dashboards
to integrate financial stability, debt management, solar acceleration,
operational efficiency and regulatory compliance in a unified reporting
architecture.

In response to the Board directive of establishing defined Risk Tolerance
Limits for the Corporation the Enterprise Risk Management framework was
recalibrated to integrate climate exposure, liquidity stress thresholds, debt
sustainability metrics and operational loss benchmarks.

This governance strengthening enhances institutional predictability which
is a critical element in restoring investor and stakeholder confidence.

Solar Acceleration and Renewable Diversification

We placed strong emphasis on accelerating the solar programme and
streamlining internal processes at national level.

Specific direction was given to:

. Streamline approval processes for solar projects;

. Exploit digital platforms to accelerate implementation;

. Provide structured project matrices reflecting Green
Cities criteria;

. Report on the KGL Community Development

Corporation framework;

. Address implementation bottlenecks affecting the Chisamba
100MW project

In line with these priorities, Management intensified execution across
the solar pipeline. Renewable projects under development expanded
from 435MW mid-year to 535MW by the third quarter. A major milestone
was achieved with the pre-commissioning of the Luapula 50MW Solar PV
Project, significantly strengthening non-hydro capacity.

Solar expansion is no longer incremental and is now foundational to
system stability. Each megawatt added reduces hydrological exposure and
improves margin predictability.

Open Access and Market Reform

The Corporation paid significant attention to the implementation of
the Open Access framework by aligning Open Access implementation
to preserve system integrity while facilitating market participation. A
comprehensive roadmap was prepared with prudently phased integration
with transmission operations.

Open Access reform represents a structural evolution of Zambia‘s power
market and enhances our role as both operator and market enabler.

System Performance and Customer Growth

Despite constrained generation, national electricity demand continued to
grow. The customer base increased from 1,356,945 at the end of 2024 to
1,438,153 by 31 December 2025 representing 6% growth.

Throughout the year, new service connections remained robust, reflecting
both organic demand growth and ongoing electrification initiatives.

Connection timelines experienced variability during the year as resource
constraints, aged backlog resolution and subsidy-driven volumes exerted
operational pressure. However, meaningful improvements were recorded in
non-standard backlog reduction, which declined significantly by year-end.
This reflects the benefits of strengthened capital contribution management
and improved coordination between directorates.

Digital transformation initiatives continued to enhance the customer
experience. The ZESCO App and online enrolment platforms are now firmly
embedded in the customer acquisition process, strengthening transparency
and accessibility.

While regulatory targets were not consistently achieved, institutional
systems for monitoring and improving customer service have been
strengthened.

Renewable Energy Expansion and
Solar Acceleration

A defining achievement of 2025 was the measurable advancement of solar
generation projects. Diversification of the generation mix has moved from
strategic intention to operational reality.

By mid-year, renewable projects totalling 435MW were under various
stages of development .

This expanded further to 535MW by the third quarter reflecting accelerated
project mobilisation across multiple provinces.

A major milestone was reached in the fourth quarter with the pre-
commissioning of the Luapula 50MW Solar PV Project .

This project represents a critical addition to Zambia’s renewable capacity
and materially strengthens non-hydro generation resilience.

Progress during the year included civil works completion, equipment
installation, grid integration preparations and coordination of transmission
evacuation capacity. These solar projects are strategically significant. They
mitigate hydrological concentration risk, reduce import dependence, and
support Zambia’s transition toward a more climate-resilient energy system.
The renewable acceleration programme underway is foundational to
restoring medium-term revenue stability and improving generation
predictability.

Transmission Reinforcement and
System Reliability

Generation expansion requires parallel investment in transmission
infrastructure. Throughout 2025, we advanced critical transmission
projects, including the Pensulo—Mansa line and associated substation
upgrades.

These investments enhance evacuation capacity, reduce congestion and
improve participation within the Southern African Power Pool.

Transmission reinforcement strengthens system reliability and improves the
monetisation efficiency of new renewable assets. It also enhances Zambia’s
strategic energy positioning within the regional market.

Financial Performance and Revenue Volatility

Revenue performance during 2025 reflected the operational realities of
drought-induced generation deficits. Electricity sales volumes declined,
particularly in export markets, exerting downward pressure on turnover
While quarterly revenue peaked in the second quarter, it declined in
subsequent quarters as load management increased and export volumes
reduced.

In the fourth quarter, gross margin compression was particularly
pronounced, reflecting elevated electricity purchase costs and constrained
hydro output.

Despite this volatility, operating expenditure discipline was maintained,
with the last two quarters operating expenses remaining significantly below
budget.

Cost containment efforts, procurement controls and expenditure
prioritisation mitigated the financial impact of reduced revenue.

While profitability remains under pressure, structural diversification and
disciplined cost management provide a pathway toward margin recovery.
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Liquidity Management and Capital Allocation

Liquidity management was central throughout the year. Cash balances
improved in the second quarter following emergency power prepayment
inflows, before declining towards year end due to capital expenditure and
debt service obligations.

Capital investment remained substantial, reflecting continued commitment
to infrastructure expansion despite constrained operating conditions.

Government foreign-currency support and grants provided additional
operational cushioning during peak stress periods.

While liquidity remains tight, structured capital prioritisation and improved
receivables management have enhanced financial visibility.

Debt Profile and Financial Stabilisation

Debt management advanced progressively across 2025. Total borrowings
declined between the second and third quarters with further portfolio
reduction achieved in the fourth quarter through disciplined repayments
across shareholder and commercial facilities.

Debt to Independent Power Producers reduced materially during the year
strengthening settlement credibility and supplier confidence. Debt service
under the restructured facilities commenced in November 2025 marking
tangible progress in long-term liability management.

The strategic objective remains clear: restore debt sustainability through
restructuring, controlled borrowing, improved cash flow performance and
cost-reflective tariff alignment over time.

In our ongoing efforts to restore financial health we:

Reduced total borrowings during the year;

Advanced conversion processes for on-lent facilities;
Commenced structured repayments under restructured facilities;
Continued negotiations with key counterparties;

Strengthened receivables monitoring for water utilities and state-
owned entities.

These actions collectively moderate refinancing risk and improve medium-
term debt service capacity.

Operational Efficiency and System Loss Reduction

Operational performance improved during the year, particularly in system
loss reduction. Losses declined significantly in the third quarter before
moderating in by year end.

Maintenance programmes, infrastructure reinforcement and monitoring
enhancements contributed to this improvement.

Infrastructure protection and vandalism mitigation remain priority areas for
sustained system performance improvement.

Human Capital and Organisational Strength

Human capital development remained a priority throughout the year.
Workforce growth aligned with operational requirements, and capacity-
building programmes exceeded training targets in the final quarter.

Staff turnover remained within acceptable thresholds, supporting
institutional continuity and operational stability.

Regulatory Performance and Accountability

Regulatory performance improved in the first two quarters before
moderating in subsequent quarters.

While the 75% ERB target was not achieved in 2025, institutional systems
for monitoring, reporting and compliance have been strengthened.

Structural improvements in renewable generation, transmission
reinforcement and financial stabilisation are expected to support improved
KPI performance in the medium term.

Outlook

The drought conditions of 2025 underscored the urgency of diversifying
Zambia’s energy mix. The progress made in solar deployment, transmission
expansion and debt management positions our Corporation on a firmer
strategic foundation.

As renewable capacity integrates into the grid and import dependency
reduces, financial stability will progressively strengthen. While short-term
pressures remain, the Corporation is transitioning from hydro vulnerability
toward diversified resilience.

The Board’s guidance throughout 2025 reinforced strategic clarity: We
must transition from hydrological vulnerability to diversified resilience;
from liquidity stress to disciplined financial stabilisation; and from reactive
operations to structured transformation.

Solar acceleration, transmission reinforcement, debt portfolio reduction
and governance strengthening collectively reposition the Corporation for
medium-term recovery.

While short-term pressures persist, particularly around liquidity and
generation balance, the structural reforms underway provide a credible
pathway toward stability.

We remain fully committed to restoring financial sustainability,
strengthening energy security and delivering reliable electricity in support
of Zambia’s economic transformation.

Director of Investment and Finance’s Report

Mrs. Rachel Inonge Zekko
Director - Investment and Finance

Key Highlights

Group achieved a robust financial recovery in 2025, delivering a profit
after tax of K6.3 billion driven by stronger operational performance and
disciplined financial management. This performance was further bolstered
by foreign exchange gains of K5.9 billion, which reinforced the balance
sheet and strengthened overall financial resilience. The Group also

executed significant reductions in long-term liabilities, lowering IPP deb

from USD377 million in the previous year to USD187 million and materially
improving liquidity. In addition, Government support of K533 million
provided critical relief for power purchase obligations and contributed to
stabilising cash flows in an otherwise challenging operating environment.
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Delivered a strong financial turnaround, achieving a profit after tax of K6.3 billion, a significant recovery from the prior-year loss and a clear
signal of strengthened financial resilience.

Recorded substantial foreign exchange gains of K5.9 billion, driven by favourable currency movements that improved the Group’s overall
financial position.

Reduced Independent Power Producer (IPP) debt from USD377 million in the previous year to USD 187 million, reflecting meaningful
progress in long-term liability management and enhanced liquidity.

Executed a K257 million tripartite debt swap involving the Government of the Republic of Zambia (GRZ), Zambia Revenue Authority,
and ZESCO.

Secured K533 million in Government financial support to ease pressures related to power purchase obligations and stabilise cashflows

Performance Overview

The Group achieved a 6% increase in turnover, rising from K30.8 billion to K32.7 billion. This improvement was primarily driven by higher revenues from
residential and commercial customers toward year end, supported further by favourable exchange rate movements that strengthened overall financial
performance. Cost of Sales declined by 26%, reducing from K26.4 billion to K19.5 billion, mainly due to power imports which were covered by Power
Traders. Operating Expenses recorded a significant 65% reduction, reflecting the impact of strengthened cost management measures. This included a
102% reduction in other operating expenses, exchange gains of K5.9 billion a reversal from the K5.0 billion exchange loss recorded in the previous year.
Administration Expenses also decreased modestly by 2% following ongoing cost saving initiatives. In contrast, Finance Costs increased by 27% to K3
billion, up from K2.4 billion in the prior year. This rise is attributed to additional borrowings undertaken to support solar project development part of the
Group's energy mix diversification strategy.

PROFIT/(LOSS) BEFORE TAX

PROFIT/(LOSS) FOR THE YEAR

Revenues

Revenues recorded a 6% increase to K33 billion (2025) from K31 billion (2024), mainly attributed to the 153% increase in sales to Residential, 12%
to Mining, and 38% increase in Commercial customers. The performance was driven by the rise in energy consumption by Mining, Residential, and
Commercial customers as load management was eased toward the end of the year compared to the previous year.

Gross Profit Margin

The K1.88 billion increase in revenue, together with the K6.94 billion reduction in Cost of Sales, resulted in a substantial improvement in the Gross Profit
Margin to 40%, up from 14% in the prior year. This strong uplift was driven by reduced power imports, lower local power purchase costs arising from the
appreciation of the Kwacha, and increased energy consumption across key customer categories as load management measures eased toward year end.

Operating Expenses and Profitability

Total expenses declined by 65%, reflecting the impact of strengthened cost saving measures across the Group. This improvement was further supported
by a 102% reduction in other operating expenses, substantial foreign exchange gains of K5.9 billion, reversing the prior year’s loss. The combined effect
of reduced operating costs, lower power import expenditure, and increased sales volumes significantly boosted overall profitability for the year, reinforcing
the Group’s return to a strong financial position.
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EBITDA

EBITDA improved by 94%, with the EBITDA Margin rising to 70%, largely driven by substantial savings arising from lower Finance Costs and the reversal
of impairment related pressures compared to the prior year. This strong performance was further supported by a marked improvement in foreign exchange
movements, as the Group recorded an exchange gain of K5.9 billion compared to the exchange loss of K13.8 billion posted in the previous year, significantly
enhancing overall operating profitability.

Group Financial Overview
Cash flow, Net Debt and Balance Sheet

The Group strengthened its liquidity position in 2025, with net cash and cash equivalents rising to K2.47 billion from the prior year’s K1.51 billion, supported
by a substantial increase in operating cash flows to K22.89 billion driven by higher payables, improved collections and favourable exchange gains. Total
borrowings reduced to K49.99 billion from K61.14 billion, reflecting continued repayments and the impact of a stronger Kwacha on foreign currency
debt. The balance sheet remained resilient as total assets increased to K222.74 billion, while current liabilities rose to K70.50 billion, driven mainly by
movements in trade and other payables.
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The Group’s Net Debt increased by 17%, driven mainly by foreign denominated obligations and the continued depreciation of the Kwacha over the period.
This outcome reflects a marked improvement when compared to the 35% rise recorded in the previous year. Debt continued to accumulate to support
ongoing network expansion and reinforcement programmes, procure materials for clearing the new connections backlog, and finance renewable energy
developments such as the Chisamba 100MWac Solar PV Plant, and initial investments in the Mansa 50MWac, Chisamba Phase II 100 MWac and Chipata
West 100MWac.

In contrast, cash and cash equivalents declined by 29%, alongside increases of 10% and 25% in long-term and short-term liabilities, respectively. The
Group’s Retained Earnings remained negative; however, the 23% improvement represents a significant recovery relative to the 333% decline recorded
in 2022. Trade Payables rose by 25% over the comparable period, while Non Current Assets decreased by 1% (approximately K2 billion), primarily due to
depreciation on property, plant and equipment.

Current Liabilities increased by 12% from K62.7 billion (2024) to K70.5 billion (2025). This growth was primarily driven by the accumulation of trade
payables, which rose to K46.5 billion and continued to represent a significant portion of current obligations. Non-Current Assets increased by 1% to
K204.1 billion, largely due to an increase in the value of property, plant, and equipment. Net Assets grew by 7% to reach K88.1 billion by the end of the
2025 financial year.

Factors Affecting Overall Performance

The Group’s 2025 financial performance was impacted by the following key issues:

Commissioning of major renewable energy projects, includin% the 100MW Chisamba Solar PV Phase I, partial commissioning of the 50MW
Mansa Solar Plant, and the commissioning of the 25MW Mailo Solar Plant, which improved supply capacity.

Approval of the Multi-year Tariff Framework by the ERB for 1 November 2025 to 31 October 2027, enhancing revenue predictability.

Significant exchange rate improvement, resulting in K5.9 billion in exchange gains, reversing the prior year FX loss and strengthening
financial performance.

Reduction of IPP debt to USD 187 million, down from USD 1.8 billion in 2021, improving liquidity and long-term sustainability.
Clearance of over 60,000 non standard job backlogs, improving operational efficiency and customer service delivery.

Completion of key transmission infrastructure, including the Pensulo—Mansa Transmission Line and commencement of the Zambia-Tanzania
Interconnector, strengthening network reliabifity.

Tripartite debt swap of K257 million between GRZ, Zambia Revenue Authority and ZESCO.
Government support of K533 million for power purchase obligations, improving short-term liquidity.

Reduced reliance on costly power imports as hydrology improved relative to 2024, contributing to lower cost of sales and operational stability.

Chart 7: Profit/(loss) projection

Outlook

Despite the significant impact of the national drought on power generation, ZESCO has proactively shifted toward a more resilient operational model
through the implementation of its 10-Year Strategic Plan (2022-2032). A cornerstone of this strategy is the rapid diversification of the energy mix,
highlighted by the 2025 commissioning of the Chisamba (Phase I), Mansa, and Mailo Solar PV plants, alongside the commencement of Chisamba
Phase II. To further secure national grid stability and establish Zambia as a regional electricity hub, the Group has officially commenced construction
of the Zambia-Tanzania interconnector to facilitate increased trade through the East African Power Pool (EAPP). This is complemented by broader
strategic plans to fast-track the Tanzania-Zambia-Kenya (ZTK) interconnector and the ZIZABONA project, which are essential for linking the Southern
and Eastern African Power Pools. These infrastructure developments, supported by a stable multi-year tariff framework through 2027 and a dramatic
reduction in IPP debt to US$187 million, position the Group for sustained financial recovery and the long-term goal of universal electricity access.

Director of Investment and Finance
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Corporate Governance

The Board of Directors remains committed to upholding the highest standards of corporate governance as a fundamental pillar for sustainable value
creation, organizational resilience, and stakeholder confidence. The Board provides strategic leadership and oversight by monitoring operational
and financial performance, evaluating senior management effectiveness, and ensuring adherence to sound governance principles consistent with
the expectations of the Shareholder, the Industrial Development Corporation (IDC), the Company’s Articles of Association, and applicable regulatory
frameworks.

This governance framework promotes transparency, accountability, ethical conduct, and responsible corporate citizenship. It ensures that
decisionmaking processes remain robust, wellinformed, and aligned with both commercial objectives and national development priorities.

To preserve independence in oversight, the Managing Director does not serve on the Audit and Risk Committee. Executive Management participates
in Board Committees strictly by invitation to provide operational insights while maintaining a clear distinction between governance oversight and
executive execution. The Managing Director serves on committees where operational alignment is essential, namely the Technical Committee,
Corporate Support and Legal Services Committee, Procurement, Investment and Finance Committee, and the Human Capital and Development
Committee.

This structured governance architecture strengthens accountability, enhances operational efficiency, reinforces internal control systems, and
safeguards stakeholder interests while promoting sustainable organizational performance.

The Board meets regularly to review the performance of the Company and provide guidance to Management. Every year, a Schedule of Board Meetings
is agreed to assist members with a plan for attendance. However, Special meetings are arranged to cater for urgent and time bound business.

During the year under review a total of Ten (10) meetings were held. Out of the ten (10) meetings held, four (04) were scheduled and the remainder of
six (6) were Special meetings.

The Board’s key focus areas are summarised as follows:

i Oversight of strategic direction and performance monitoring.

ii. Strengthening enterprise risk management and internal controls.

iii. Monitoring financial sustainability and approving investment proposals.
iv. Enhancing compliance and governance frameworks.

V. Reviewing and approving key technical and operational priorities.

The proceedings of the meetings were duly recorded, and minutes were signed after confirmation by the Directors.

Integrated Governance Perspective

In line with integrated reporting principles, the Board adopts a holistic governance approach that considers financial, operational, environmental,
social, and strategic dimensions of value creation. This integrated approach facilitates:

i Ethical and effective leadership grounded in integrity, transparency, fairness, and corporate responsibility;

ii. Strategic oversight that supports longterm organizational sustainability while proactively addressing emerging risks and opportunities;

iii. Stakeholderinclusive governance recognizing the interests of the Shareholder, employees, customers, regulators, and the broader
community; and

iv. Integrated thinking that links strategy, risk management, resource allocation, and performance evaluation to achieve coherent organizational
outcomes.

Through these principles, the Board strengthens organizational resilience, ensures disciplined stewardship of resources, and supports sustainable
growth in fulfilment of the Company’s mandate.

Changes to the Board Composition

In accordance with the Articles of Association, the Board may comprise up to seven Directors, including a representative of the Ministry responsible for
sector policy, up to five privatesector NonExecutive Directors, and the Managing Director.

At the beginning of the 2025 financial year, the Board comprised five NonExecutive Directors and one Executive Director. The Board Chairperson was
reappointed following the expiry of the previous Board’s tenure at the end of the 2024 financial year. Directors Edinah Mudenda and Charles Kaisala
were also reappointed upon completion of their respective tenures.

During the year, the Shareholder appointed Dr. Christopher Mubemba as NonExecutive Director and Mr. Mwape Chipala as the Ministry of Energy
representative. Engineer Justin Loongo was substantively appointed Managing Director following his earlier acting appointment after the departure of
his predecessor in December 2024.

Subsequently, Mr. Charles Kaisala and Mr. Mwape Chipala departed from the Board during the second and third quarters respectively. In the fourth
quarter, the Shareholder appointed Mr. Bruno Mweemba as NonExecutive Director and Mr. Sinevah Kambenja as representative of the Ministry
responsible for sector policy. The Board therefore closed the year with six Directors, maintaining an appropriate balance of independence, expertise,
and sector representation.
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Key board decisions during the year 2025
1. The Board Approved the Revision of the 10-year rolling strategic plan for the years 2026 — 2035.

2. The Board Approved the Cultural Transformation initiative for ZESCO Limited under the theme
“From Good to Great Together”.

3. The Board approved the formation a joint venture with Jiangxi Guoxiang Electric Power Equipment Company Limited
(JGEPECL) to establish a modern Smart Transformer Factory in Zambia.

4, The Board approved the ZMW 66.5 million financing from Indo Zambia Bank for the construction and implementation of
the Chadiza 2.5MW Solar Power Plant

5. The Board approved the USD 17 million Kwacha-equivalent facility from Access Bank Zambia Ltd for financing the Monze
(5MW), Mafinga(5MW), and Kawambwa (7.5MW) Solar Power Plants.

Board of Directors (as at 2025)

Position Appointed Retired (prev.) Committee Memberships

Mr. Vickson Ncube Board Chairperson 23 Jan 2025 1 Dec 2024 —

Audit & Risk, Procurement, Investments
) ) ) & Finance, Technical, Human Capital &

Mr. Justin Loongo Managing Director 7 Feb 2025 Development, Corporate Support & Legal
Services

Ms. Edinah M. Mudenda Non-Executive Director 23 Jan 2025 1 Dec 2024 égs\;ccitsRisk, Corporate Support & Legal
Technical, Human Capital &

Dr. Christopher Mubemba Non-Executive Director 23 Jan 2025 Development, Corporate Support & Legal
Services

Mr. Charles Kaisala Non-Executive Director 23 Jan 2025 1 Dec 2024 Audit & Risk, Technical

Mr. Mwape Chipala Non-Executive Director 23 Jan 2025 Procurement, Investments & Finance,

Human Capital & Development

Board Profiles

Mr. Vickson Ncube
Board Chairperson

Appointment: 23 Jan 2025.
Committees: None.

Professional Chartered Accountant with
a strong business acumen and service
ethic, thriving in highly dynamic and
changing environments having served
as CEO in various organizations in both
public and private sector.

Mr. Justin Loongo
Managing Director

Appointment: 7 Feb 2025
Committees: Audit & Risk,
Procurement, Investments &
Finance, Technical, Human Capital &
Development, Corporate Support &
Legal Services

Seasoned executive with extensive
experience in power generation and
transmission, previously holding senior
roles at ZESCO and serving as Chief
Executive of Lunsemfwa Hydro Power
Company.

Ms. Edinah M. Mudenda
Non-Executive Director

Appointment: 23 Jan 2025.
Commiittees: Audit & Risk, Corporate
Support & Legal Services.

Banking and Finance specialist having
held various senior management

positions at the Central Bank of Zambia.

Mr. Mwape Chipala
Non-Executive Director

Appointment: 23 Jan 2025.
Committees: Procurement,
Investments & Finance, Human Capital
& Development.

Experienced Energy Policy and Planning
Professional with over 15 years in
Zambia’s energy sector, with strong
expertise in policy development,
budgeting, and strategic advisory,
having contributed to key initiatives
such as the Renewable Feed-in Tariff
Strategy and currently advising the
Ministry and Minister of Energy.

Attendance of Board Meetings (2025)

Mr. Charles Kaisala
Non-Executive Director

Appointment: 23 Jan 2025.
Commiittees: Audit & Risk, Technical.

Registered engineer with vast
experience in power systems
having worked in the industry for
over 30 years.

Dr. Christopher Mubemba

Non-Executive Director

Appointment: 23 Jan 2025.
Committees: Technical, Human
Capital & Development, Corporate
Support & Legal Services.

Highly accomplished Electrical Engineer
and Energy Sector Leader, Chartered
Engineer (IET) and Fellow of the
Engineering Institution of Zambia,

with extensive experience spanning
academia, utilities, and large-scale
infrastructure projects, including
leadership roles at ZESCO and the
Kafue Gorge Lower Project.

Director Total Held Attended
Mr. Vickson Ncube 4 6 10 10
Ms. Edinah M. Mudenda 4 6 10 10
Mr. Charles Kaisala 2 4 6 6
Mr. Mwape Chipala 3 5 8 8
Dr. Christopher Mubemba 4 6 10 10
Mr. Justin Loongo 4 6 10 10
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Board Committees

The Board has powers to delegate its functions to its committees and management to assist it discharge its mandate. There are currently five (5) Board
Committees, namely, the Audit and Risk Committee, Procurement, Investments and Finance Committee, Technical Committee, Corporate Support and
Legal Services Committee, and the Human Capital and Development Committee. The Board has powers to appoint to the Committees external subject
matter experts to ensure the right balance of skills and knowledge is brought to bear into its decision-making processes for the benefit of the institution.
The Committees are chaired by a Board member meeting requisite skill and experience in line with the mandate of the Committee.

Audit and Risk Committee

The Audit and Risk Committee, as recognised in Section 19 of the Public Finance Management Act, No. 1 of 2018, oversees financial reporting, risk
management and compliance for the Company.

The Committee is comprised of the following Members:
Gender Mix: Male 4, Female 2
i Ms. Edinah Mudenda — Committee Chairperson

ii. Mr. Charles Kaisala
iii. Ms. Milangu Kampata

iv. Mr. Kennedy Zeula
V. Mr. Morgan Macheleta
Vi. Mr. Justin Loongo

During the year, the Committee met five (5) times to consider audit, risk and compliance matters and make appropriate recommendations to the Board.

Procurement, Investments and Finance Committee

The Procurement, Investments and Finance Committee oversees investment performance and management to ensure prudent management of assets
and maximisation of returns.

The Committee is comprised of the following Members:
Gender Mix: Male 3, Female 2

i Mr. Mwape Chipala

ii. Mr. Stein Liyanda

iii. Ms. Charlene Bangwe

iv. Ms. Prudence Malilwe

V. Mr. Justin Loongo

The Committee met seven (7) times to review the Entity’s financial performance, consider investment proposals, make investment decisions, and propose
appropriate recommendations to the Entity.

Technical Committee

The Technical Committee’s main mandate is to assist the Board of Directors discharge its obligations in relation to Planning of Energy Projects, Generation,
Transmission, and Distribution of Energy to Customers.

The Committee is comprised of the following Members:
Gender Mix: Male 5, Female 0
i Mr. Charles Kaisala

ii. Mr. Chibulu A. Musonda
iii. Mr. Crispin Munyati

Human Capital and Development Committee

The Committee’s key function is to oversee staff wellbeing and performance to ensure optimal overall organisation performance.
The Human Capital and Development Committee is comprised of the following Members:

Gender Mix: Male 3, Female 2

Dr. Christopher Mubemba
Mr. Mwape Chipala

Ms. Claire Limbwambwa
Ms. Tembi Simuchoba

Mr. Justin Loongo

Pango

The Committee met five (5) times in 2025 to consider matters pertaining to staff and make appropriate recommendations to the Board.

Corporate Support and Legal Services Committee.

The Committee’s key function is to oversee Governance and Support functions to ensure
Compliance and overall organisation performance.
The Committee comprises the following members:

Gender Mix: Male 2, Female 3

Ms. Edinah Mudenda

Dr. Christopher Mubemba
Ms. Monica Chisela

Ms. Beatrice Malonda

Mr. Justin Loongo

Pango

The Committee met four (4) times in 2025 to consider matters pertaining to Corporate Governance and Support Services and make appropriate
recommendations to the Board.

Audit & Risk Committee — Attendance (2025)

Member Scheduled Special Attended
Ms. Edinah M. Mudenda 4 1 5
Mr. Charles Kaisala 2 0 2
Ms. Milangu Kampata 4 1 5
Mr. Kennedy Zeula 4 1 5
Mr. Morgan Macheleta 4 1 5
Mr. Justin Loongo 4 1 5

Procurement, Investments & Finance Committee — Attendance (2025)

iv. Dr. Christopher Mubemba Member Scheduled Special Attended
V. Mr. Justin Loongo
The Committee met four (4) times in 2025 to consider matters relating to Technical operations and make appropriate recommendations to the Board. Mr. Mwape Chipala 3 2 >
) ; Mr. Stein Liyanda 4 7 11
Human Capital and Development Committee
. . . . o Ms. Charlene Bangwe 3 7 10
The Committee’s key function is to oversee staff wellbeing and performance to ensure optimal overall organisation performance.
Ms. Prudence Malilwe 4 7 11
The Human Capital and Development Committee is comprised of the following Members:
Gender Mix: Male 3, Female 2 Mr. Justin Loongo 4 / 1
a. Dr. Christopher Mubemba
b. Mr. Mwape Chipala
C. Ms. Claire Limbwambwa
d. Ms. Tembi Simuchoba
e. Mr. Justin Loongo
The Committee met four (4) times in 2025 to consider matters relating to Technical operations and make appropriate recommendations to the Board.
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Member Scheduled Special Attended
Dr. Christopher Mubemba 4 0 4
Ms. Edinah M. Mudenda 4 0 4
Ms. Monica Chisela 4 0 4
Ms. Beatrice H. Malonda 4 0 4
Mr. Justin Loongo 4 0 4

4 1 5

Dr. Christopher Mubemba

Ms. Tembi Simuchoba 3 1 4
Ms. Claire Limbwambwa 4 1 5
Mr. Mwape Chipala 3 1 5
Mr. Justin Loongo 4 1 5

Primary Profession

- - - . Independence
Director Name Gender Nationality | and Functional P
. Status
Expertise
30-39/ <lyr/ Engineering / Accounting

1-3yrs/ . / Law / HR / Technical / Independent /
GUIDE M/F ‘518:49/ 3-6yrs/ ATl LS Finance / Legal / Governance  NonIndependent

6+ yrs / Strategy/ Other
Vickson Ncube 60+ 3-6yrs Zambian Accounting/Finance Independent
Edinah Mudenda F 60+ 3-6 yrs Zambian Finance / Audit Independent
Christopher Mubemba M 60+ 1-3 yrs Zambian Engineering / Independent
Bruno Mweemba M 40-49 <lyr Zambian Accounting / Finance Independent
Sinevah Kambenja M 50-59 <lyr Zambian Independent
Justin Loongo M 60 Zambian Engineering Non-Independent

We conduct periodic performance evaluations of the Board and its Committees as part of its commitment to strengthening governance effectiveness.
These evaluations are intended to assess the performance of individual Directors, the functioning of Committees, and the overall efficiency of the Board’s
governance processes. Insights from the evaluation exercise are used to identify strengths, address any gaps, and implement improvements that support
enhanced Board performance and accountability.

For the year 2025, a comprehensive Board evaluation exercise is currently underway. The assessment will provide valuable feedback to support
continuous enhancement of governance practices and alignment with evolving organisational and regulatory expectations.

Board Directors and Committee Members are compensated for their services through sitting allowances and quarterly retainer fees. In accordance with
applicable laws, the Board has the authority to determine its remuneration, subject to approval by the Industrial Development Corporation (IDC). Prior
to any upward adjustment of Directors’ remuneration, benchmarking surveys are conducted with comparable publicsector institutions to ensure fairness,
competitiveness, and alignment with sector norms. Where appropriate, the Corporate Support and Legal Services Committee recommends revisions to
Board remuneration based on the results of these assessments.

We have established a comprehensive induction programme for newly appointed Directors and Committee Members. This programme includes
presentations and briefings delivered by Executives and functional heads, aimed at familiarising new members with the Company’s operations,
governance frameworks, and regulatory environment. Directors are also exposed to tailored training relating to energy generation, transmission,
distribution, and corporate governance to ensure they are wellequipped to execute their oversight responsibilities. All newly appointed Board and
Committee members were duly inducted and orientated upon their appointment.

Recognising the dynamic nature of the energy sector and the fiduciary responsibilities of Directors, we place strong emphasis on continuous
learning and capacity building. Directors are regularly provided with opportunities for training, exposure to regulatory developments, and bench-
marking against peer institutions. These initiatives typically focus on critical areas such as strategy, governance, risk management, and investments,
enabling Directors to remain informed and effective in their roles.

During 2025, the Board participated in a range of capacitybuilding and development activities, including:

i AFIIA Conference and Governance Forum
ii. Corporate Governance Training
iii. Generative Al Training for Leaders

Corporate Executive Team (CET) is our Senior Management. In accordance with the Articles of Association, the Board delegates the daytoday man-
agement and administration of the Company to the Managing Director, who serves as the Chief Executive Officer ZESCO Limited.

Senior Management consists of the Managing Director supported by eleven (11) Directors, each of whom leads a specific Directorate within the
organisational structure.

The Board maintains open and constructive communication with Senior Management to ensure effective oversight. To support informed decision-
making, the Board and its Committees receive comprehensive information packages in advance of each meeting.

The Board recognises the distinct roles and responsibilities that define the relationship between itself and Management. It acknowledges its duty to
act in the best interest of the public and the shareholders and accepts full accountability for the Company’s performance and strategic direction.

Eng. Peter Chamfya
Chief Operating Officer

Eng. Ernest Banda
Director, Power Generation

Electrical engineer and project finance
specialist with 20+ years executing major
hydropower and transmission projects,
including PIA and EPC contract oversight
and fleet operations.

Former Director Distribution &
Customer Services with 20+ years in
power generation, transmission, and
distribution; experience spans Zambia
and consulting across Africa.

Eng. Wesley Lwiindi Ms. Patricia Musiya

Director, Human Capital & Development
Director, Hydro Power Projects : ! P P

Fellow of the Zambia Institute of Human
hydropower O&M and development; Resource Management; strong record in

Project Director on Kafue Gorge Lower and governance, org_anisational development,
Kariba North Bank Extension. and labour relations

Mechanical engineer with 33+ years in
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Ms. Chama Nsabika

Director, Corporate Support Services

Over 20 years in corporate
communications and public relations,
with strengths in reputation
management, investor relations and
strategic storytelling (ex-CEC PIc).

Ms. Rachael Zekko

Director Investments & Finance

FCCA with 20+ years in financial
management, treasury and strategic
planning; experience in resource
mobilisation, debt restructuring and
financial modelling.

Eng. Lioko Sitali

Director, Transmission, Operations & Trade

Extensive expertise in power system
operations, grid code compliance,
and large hydro station management,
focused on stable, reliable dispatch of
the national grid.

Ms. Wabei Mangwambwa

Director Audit & Risk

Fellow of ACCA and ZICA; deep
experience in audit, risk and fraud
examination with prior roles at ZCCM-IH
and Zambia Revenue Authority; ZICA
2012 Innovative Accountant Award
recipient.

Eng. Francis Namakanda

Director, Projects & Planning

Registered electrical engineer with
21 years in transmission project
planning, design and commissioning;
led interconnections and grid
reinforcement; former SAPP Planning
Sub-committee Chair.

Mr. Fitzpatrick Kapepe

Director, Strategy & Business Development

Chartered Accountant and energy finance
specialist; contributed to strategic plan,
tariff negotiations and power purchase
agreements to drive financial sustainability.

Ms. Natasha Nonde

Company Secretary

1

Legal and governance professional;
advocate of the Superior Courts of
Zambia; experience across energy,
banking, international development,
private practice and the Judiciary.

Eng. Hadley Haabene

Director, Distribution & Customer Services

Experienced Electrical Engineer with a
strong track record in the energy sector,
skilled in negotiation, project planning, and
management, with an MBA in International
Business Management from Edith Cowan
University and a keen focus on energy
policy within the electricity sub-sector.
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CET Skills Matrix

Corporate

Governance & Audit

Engineering
& Technical

Risk & Human Strategy &

ESG &

Public Sector & Policy

Stakeholder Engagement

ICT & Cyber

Eng. Justin Loongo X

Compliance Capital Markets

Sustainability

Eng. Peter Chamfya

Eng. Ernest Banda

Eng. Lioko Sitali

X X X X

Rachael Inonge Zekko X

Patricia Musiya

Wabei Mangambwa

Fitzpatrick Kapepe

Eng. Francis Namakanda

Eng. Hadley Haabene

Natasha Nonde X

Chama Nsabika X

Name

30-39

40-49 50-59 60+

Eng. Justin Loongo

Eng. Peter Chamfya

Eng. Wesley Lwiindi

Eng. Ernest Banda

Eng. Lioko Sitali

Rachael Inonge Zekko

Patricia Musiya

X X X X

Wabei Mangambwa

Fitzpatrick Kapepe

Eng. Francis Namakanda

Eng. Hadley Haabene

Natasha Nonde

Chama Nsabika
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Board of Directors

Chief Operating

Power
Generation

Distribution &
Customer Services

Transmission,
Operations & Trade

Planning
& Projects

Hydro Power
Projects

Strategy & Business
Development

Investment & Human Capital
Finance & Development

Company
Secretary

Operational Sustainability

Power Generation

ZESCO owns and operates the KGPS (990 MW), KNBPS (720 MW), VFPS (108 MW), the combined SHPS (58.8 MW)and provides O&M services to
KNBEPC, a wholly owned subsidiary of ZESCO, at the 360 MW KNBEPS under a 15-year agreement.

In a significant step toward enhancing water resource management and generation planning, the Corporation commenced implementation of a
Centralized Hydrological Telemetry Monitoring System in July 2025, with completion expected in July 2026. This strategic initiative involves the
installation of an integrated network of real-time hydrological monitoring stations across key river catchments, enabling continuous data collection
on rainfall, river flows, and reservoir levels.

Upon completion, the system will provide real-time hydrological data to support critical operational decisions, including reservoir release scheduling,
generation forecasting, and drought early warning. By improving the accuracy and timeliness of inflow predictions, the system will enable more
efficient utilization of available water resources and reduce uncertainty in generation planning.

The implementation of this system represents a major upgrade to ZESCO's hydrological monitoring capabilities, transitioning from manual data
collection methods to a modern, automated platform. This investment in digital infrastructure underscores the Corporation’s commitment to leveraging
technology for improved operational resilience and sustainable water resource management in the face of increasing climate variability.

Hydrology Performance

ZESCO's power generation assets are 99.9% hydropower based, making it highly dependent on the availability and variability of water resources.
Accordingly, climate outlooks and rainfall forecasts are critical inputs to operations, enabling proactive planning and risk management prior to the
onset of each financial year.

The hydrological crisis, driven by 2023/2024 El Nifio conditions, resulted in significant, long-lasting impacts into 2025 with energy deficits experienced
most of the year.

The 2024/25 rainfall season across Southern Africa was primarily influenced by a transition from ENSO Neutral conditions to a weak La Nifa, which
typically enhanced precipitation across parts of the region. In line with forecasts, issued by both the Southern Africa Regional Climate Outlook
Forum (SARCOF) and the Zambia Meteorological Department (ZMD), the season delivered near-normal to above-normal rainfall across most parts of
Zambia. River flow responses across the country’s major catchments reflected the spatial and temporal distribution of rainfall received, with notable
improvements in hydrological conditions compared to the previous El Nifo-affected season.

Following the hydrological stress inherited from the 2024 season, ZESCO adopted precautionary operational measures designed to safeguard
environmental sustainability while stabilizing energy production. Reservoir operations were carefully managed to avoid over drawdown, ensuring that
minimum ecological flows were maintained to protect downstream ecosystems and sustain livelihoods dependent on the Kafue River.

Kafue River Catchment

The Kafue River hosts three key hydropower reservoirs i.e., ITT, KGPS, and KGL— a combined maximum reservoir capacity of over 6 BCM of water.
The ITT dam, which is the main upstream storage reservoir, recorded annual average inflows of 131m3/s (or 4,136 MCM) compared to the previous
year (2024: 86 m3/s or 2,724 MCM). The inflows remained significantly lower than the LTM of 300 m3/s (or 9.497 MCM).

At the beginning of the year, storage levels at the ITT and KGPS reservoirs were low, standing at just 5.3% and 11.2%, respectively. By the end of

the year, however, both reservoirs had shown significant recovery, rising to 8.9% at ITT and 26.5% at KGPS. This upward shift illustrates a marked
improvement in water availability, highlighting that the reservoirs managed to rebound from their depleted state.

Figure 1: ITT Inflows
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At the Kariba Dam, with a designed live (or usable) storage capacity of 65,000 MCM, the ZRA allocated 28,000 MCM of water for electricity generation,
shared equally between the South (Zimbabwe) and North (Zambia) Bank power stations.

The Kariba Dam recorded annual average inflows of 1,030 m3/s (or 32,474 MCM), almost double recorded in the previous year (2024: 524 m3/s or
16,540 MCM). However, these inflows remained lower than the LTM of 1,124 m3/s (or 35,462 MCM).

At the end of the year, live storage for Kariba Dam was 5.3%, higher than the previous year (2024: 1.9%) compared to the level at the beginning of
the year of 1.9%.

The 2025 annual water allocation of 14,000 MCM for Kariba North Bank was projected to be fully utilized before the end of the year. In response,
intergovernmental negotiations were initiated to secure an increase in the allocated volume in October and December. Following these discussions,
the ZRA allowed an additional 3,810 MCM for use at Kariba North Bank, over and above the initial allocation.

However, the persistent hydrological challenges underscored the vulnerability of relying solely on hydropower. As a result, efforts have been directed
toward diversifying the energy mix, with alternative clean energy sources such as solar energy projects being initiated. These initiatives, detailed
under the expanded infrastructure section, of the report illustrate a strategic shift toward building resilience and ensuring sustainable energy supply
in the face of water scarcity.

Figure 3: Lake Kariba Reservoir Inflows

Generation System Performance

The total generation from the power stations in 2025 was 8,738.4 GWh, which was higher than the previous year (2024: 7,524.5 GWh).
Despite some improvement, performance against firm energy generation targets—representing the expected reliable annual output—remained below
expectations.

KNBPS generated 3,430.8 GWh, falling short of its 3,500 GWh target. Likewise, KGPS generated 4,317.9 GWh against a target of 4,700 GWh, a
shortfall driven mainly by lingering hydrological limitations.

Station
KGPS
KNBPS
VFPS
SHPS
TOTAL

Installed Capacity (MW) Generation 2025 (GWh) Generation 2024 (GWh)

990 4,317.9
720 3,430.8
108 816.0
58.8 173.8
1,876.8 8,738.5

4,826.4
1,739.29
770.34
188.5
7,524.5

In line with the Corporation’s strategic objective of implementing an Effective Maintenance Regime the Annual Average Plant Availability Factor was
82%, higher than the previous year (2024: 79%). The replacement of old 330kV oil-filled cables at KGPS commenced in the year as per the 2025
Annual Maintenance Plan and is projected to be completed in 2026, this will result in improve security of supply.

Table 2: Plant Availability Factor (%)

Business Unit
KGPS

KNBPS

VFPS

SHPS

AVERAGE

2025 Achievement (%)
82.0
88.6
86.4
69.4

81.6

2024 Achievement (%)
88.1
87.8
71.6
68.7

79.0
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The overall Plant Capacity Factor for 2025 was 55.33%, lower than the previous year (2024: 59.3%). Performance across business units varied

considerably -

KGPS (49.8%)
KNBPS (54.4%)
VFPS (86.3%)and
SHPS (30.8%).

Table 3: Plant Capacity Factor (%)

Major planned equipment/plant outages - 2026

Business Unit

2025 Achievement (%)

2024 Achievement (%)

KGPS 49.8 55.5
KNBPS 54.4 81.2
VFPS 86.3 82.0
SHPS 30.8 18.6
AVERAGE 55.3 59.3

Sequential outage of two turbine-generator units and associated generator-transformers (TQ) to facilitate the replacement of seven old
oil-filled 330 kV cables with new XLPE cables and installation of new distributed control system (DCS) at KGPS to improve security of
supply and reliability.

Sequential outage of one turbine-generator unit to facilitate the replacement of old excitation systems at KNBPS to improve reliability, and

Shut down of the Lusiwasi 12 MW small hydropower station to facilitate rehabilitation works to reinstate generation capacity and improve
equipment availability and reliability.
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Transmission Operation and Trade

1.0 Core Mandate

The Transmission Operations and Trade (TOT) Directorate serves as the system operator for Zambia’s electricity sector.
Its core mandate encompasses:

. Operation, Security, and Reliability: Managing the entire Interconnected Power System (IPS) and all transmission assets. Operation and
Maintenance of the 330kV to 66kV Transmission network.

. National and Regional Power Trading: Overseeing electricity imports, exports, and trading within the Southern African Power Pool (SAPP).

o Real-Time System Balancing: Conducting 24/7 grid management and coordination of cross-border interconnections from the National
Control Centre (NCC).

2.0 2025 System Performance Review
The year 2025 was defined by significant operational challenges due to climate-induced constraints, testing the resilience of the national grid.

2.1 Energy Security and Demand

. Peak Demand: 2,203.80 MW (a decrease of 4.14% from 2024).
. Average Demand: 1,643.49 MW (an increase of 5.49% from 2024), indicating more consistent, high usage throughout the year.
. Key Challenge: Supply adequacy was severely constrained due to drastically reduced hydropower generation caused by adverse

hydrology (drought conditions).

2.2 Generation Capacity, Mix, and Performance

. Installed Capacity: 3,964.8 MW

. Hydro: 3,174.8 MW (79.2%)

. Thermal: 380.0 MW (9.5%)

. Solar: 348.0 MW (8.7%)

. Diesel: 105.0 MW (2.6%)

. Actual Average Generation: 1,506.10 MW (only 38% of installed capacity).

. Hydro: 1,248.25 MW (82.88% of generation) — Significantly below potential.

. Thermal: 216.17 MW (14.35%) — Hampered by forced outages.

. Solar: 22.81 MW (1.51%) — Impacted by low capacity factors and project delays.
. Diesel: 18.87 MW (1.25%) — Constrained by fuel supply issues.

. Sustainability Impact: Extreme reliance on underperforming hydro resources exposed the system’s critical vulnerability to climate change.

2.3 System Reliability

. Disturbances: The grid experienced 53 system disturbances.
o Internal: 26 (49%) originating from the internal ZESCO network.
. External: 27 (51%), originating from interconnected regional systems.

Considering the SAPP Disturbance Control Standard (DCS) the IPS scored 100% indicating the resilience of the system.

. Major Event: One significant disturbance led to a widespread loss of supply, caused by the loss of a key generator coinciding with the
disconnection of import lines from Zimbabwe (ZESA).

2.4 Key Strategic Initiative: Open Access & ISMO Preparation A major strategic achievement was the foundational work for market reform.

. Regulatory Foundation: Implementation progressed under Statutory Instrument No. 40 of 2024.
. Institutional Readiness: A Project Implementation Unit (PIU) and Market Operator Unit were established.
. Framework Development: Significant progress was made on 7 critical operational documents (e.g., Trading Guidelines, Curtailment

Procedures) to create a transparent, rules-based market framework under the future Independent System and Market Operator
(ISMO) model.

In 2026, emphasis will be on:

. Final approval and publication of priority documents.
. Operationalization of the Interim ISMO structure.

. Alignment of ISMO operations with regional market frameworks.

3.0 2026 Sustainability Outlook
The TOT strategy for 2026 is a proactive pivot towards diversification, enhanced resilience, and the continuation of institutional reforms.
3.1 Supply Availability and Energy Security

. Strategy: Meet demand through optimized local generation supplemented by strategic imports from the SAPP region. Projected imports
are critical to balancing the system throughout the year.

. Critical Success Factors: The timely commissioning of new generation projects and the critical transmission infrastructure needed to
evacuate power, especially from the Southern part of the country.

3.2 Generation Mix Diversification

This is the central pillar of the 2026 strategy, aiming for a fundamental shift in the energy portfolio:

. Projected Installed Capacity: 4,802.0 MW

. Hydro: 3,174.00 MW (66.10% - down from ~80% in 2025)

. Solar: 788.00 MW (16.41% - up from 8.7% in 2025)

. Thermal: 735.00 MW (15.31%)

. Diesel: 105.00 MW (2.19%)

. Objective: To drastically reduce exposure to hydro-climatic variability and create a more balanced and resilient power supply

3.3 Reliability, Resilience, and Regional Integration

. Reliability Priorities:

. Reduce total system disturbances.

. Commission the Wide Area Monitoring Protection and Control System (WAMPACS) to improve disturbance response.
. Enhance real-time monitoring and automation at the NCC

. Regional Integration: TOT will continue to:

. Facilitate vital imports during domestic shortfalls.

. Optimize energy exports during surplus conditions.

. Support and benefit from regional grid stability.

3.4 Institutional Sustainability

The transition to the ISMO model will continue, focusing on finalizing governance structures and stakeholder engagement to ensure a smooth
implementation that supports long-term market sustainability and investment.

4.0 Conclusion

2025 Summary: The year was marked by navigating a severe hydro-climatic crisis, which highlighted systemic vulnerabilities but was met with
maintained system continuity and critical foundational progress on market reforms.

2026 Outlook: The focus shifts decisively towards building resilience. TOT is transitioning from managing resource vulnerability to executing a
strategic build-out of a more diversified, reliable, and sustainable power system. Success is contingent on the timely completion of key generation
and transmission projects, the effective integration of new capacity, and the continued institutionalization of the ISMO framework.
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The total purchase for the year 2025 was 6,074.79 GWh and recorded distribution loss of 575.89 GWh (9.48%) which translated to revenue losses

of ZMW1.071 billion calculated at an average rate of K1.86/KWh.

The corporation’s total billing for the year under review was K 6.79 billion while the collection was K 6.11 billion, giving a collection efficiency of

90%.

Purchases Vs Sales
Energy Purchase (GWh)
Energy Sales (GWh)
Loss (GWh)

% Loss

Billing Vs Collection
Billing (K "Billion)
Collection (K’ Billion)

Collection Rate (%)

The customer base as at 31 December 2025 was 1,438,153.

The system performance was negatively impacted by load management due to climate change and none of the four performance indices were

2024

6,714.68

5,969.82

744.87

11.26

4.81

3.5

72

2025

6,074.79

5,498.90

575.89

9.48

6.79

6.11

90

achieved; SAIFI was 11 times against the target of 5 times or less and SAIDI was 184hrs against ERB requirement of 27hrs or less.
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Key Drivers of Distribution Losses

1. Technical Losses (Structural Inefficiencies)

. Aging and overloaded infrastructure, including long LV lines and undersized conductors, which increase I2R losses.
o Inefficient or overloaded distribution transformers contribute to energy dissipation through copper and core losses.
o Poor phase load balancing and low power factor, both of which increase circulating currents and heating losses.

2. Non Technical Losses (Commercial Losses)

o Electricity theft through illegal connections, meter bypassing, and unauthorized hookups.

o Faulty, tampered, or obsolete metering systems that under register consumption.

o Billing inaccuracies, including poor meter reading quality and incorrect customer classification.
o Unmetered supply points, including public lighting and temporary connections.

3. Operational and Governance Issues

o Deferred maintenance resulting in degraded performance and higher fault rates.
. Limited network visibility due to inadequate monitoring and automation (AMI/SCADA).
. Weak enforcement mechanisms for theft, tampering, and non compliance

Measures Implemented by ZESCO to Reduce Distribution Losses

ZESCO historically faced high distribution losses before reducing them below 10% through targeted commercial and technical measures.
Measures to Reduce Non Technical Losses

ZESCO implemented targeted hotspot identification, strengthened meter reading and billing, achieved 100% customer and BSP metering,
introduced community engagement, used penalties and reward systems, restructured revenue protection, created an Integrity unit, and
strengthened the full commercial cycle.

Measures to Reduce Technical Losses

Technical measures included diagnostics of weak network segments, construction and upgrade of substations, transformer reinforcement, uprating
of conductors, load balancing, correction of loose joints, and power factor improvement through capacitor installation.

Key Achievements

For the year under review, losses dropped from 11.26% to 9.48% below ERB requirement of 10%. ZESCO achieved full customer metering,
strengthened infrastructure, and improved governance.

Leadership Implications

A balanced strategy of infrastructure upgrades, governance strengthening, digitalization, and community engagement is required for sustained loss
reduction.

Item 2022 2023 2024 2025 Notes
Backlog at Start of Year 67,198 23,666 13,626 20,198
Inflow Jobs during the Year 26,570 68,572 82,427 16,625
Connections Done 70,102 78,612 75,855 83,194
Backlog Carried Forward 23,666 13,626 20,198 19,806

Distribution Projects

Advanced Metering Infrastructure (AMI)

ZESCO is implementing a national Advanced Metering Infrastructure (AMI) program to modernize the grid. AMI enables smart meters, real-time
monitoring, automated billing, and improved outage management to enhance reliability and reduce losses.

Improve reliability through real-time outage detection.

Reduce distribution losses via tamper detection and monitoring.

Enhance billing accuracy through automated meter reading.

Improve customer service with self-service apps and remote top-ups.

2. Technology & Architecture

Smart meters (AM550, MT880), hybrid LTE/4G, PLC and Ethernet communication, Symbiot software suite, HES/MDMS integration, and customer

mobile/web portals.

) Initial Zone Cumulative
Region Zone Customer Base Smart Meters
Installed
Lusaka South Central 2,030 2,191
South 1,770 1,878
Lusaka North West 864 1,109
East 1,777 1,925
Southern Southern 1,262 1,321
Western 367 325
Central Central 1,293 1,283
Eastern 1,323 60
Kitwe Kitwe 832 1,018
Mufulira 143 170
Northern Northern 271 288
Muchinga 197 240
Luapula 325 347
Ndola Ndola 770 839
Luanshya 240 250
Northwestern Chingola 384 412
Northwestern 329 370
Cumulative Smart
Meter Installed from | 14,026
Project start.
1. Strategic Objectives
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3.

ZESCO launched a six-month smart grid pilot in Roma Township (2026) with Beacon Power Services. A USD 37 million AMI partnership with
Iskraemeco supports National deployment. 3000 smart meters procured and installation started.

4.

5.

AMI underpins ZESCO’s modernization agenda, enabling smart grid development, renewable integration, efficient operations, and better

Implementation Progress Pilot

Expected Benefits

Reduced losses and improved revenue protection.
Automated meter reading and remote operations.
Improved power quality and grid visibility.

Customer benefits: accurate billing, monitoring, convenient top-ups.

Strategic Importance

customer experience.

Reduce Vandalism and Theft

Reduce vandalism and theft by increasing surveillance on key installations

Increase surveillance on key installations by installing live monitoring intruder alarm systems on GMTs and PMTs.
Procure Static Security Guard Services to ensure 24/7 guard services at all major substations and facilities
Create Supervisory Structures under ZESCO Security for intensive supervision of Static Guard Services.

Procure Guard Foot and Motorised Night Patrol Services to protect unguarded all Vital installations and Assets.
To ensure implementation of Target hardening measures, including welding of transformers (PMTs), casing of cables and
securing locks on fenced and housed Ground Mounted Transformers (GMTSs).

Monitor the implementation of the Youth Action Against Vandalism (YAAV) Initiative.

Conduct Media and Community Sensitizations around vulnerable installations to raise awareness Vandalism

and related crimes.

Conduct recruitment of Credible informers to ensure accurate intelligence information,

Investigation and prosecution of perpetrators.

Increase surveillance on key installations by installing long-range Closed-Circuit Television

Install monitoring intruder alarm systems on GMTs and PMTs.

a4
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Environmental Sustainability

In 2025, we advanced our commitment to environmental sustainability by embedding ecological and social safeguards into electricity generation,
transmission, and distribution operations. We aligned our practices with the Environmental Management Act No. 12 of 2011 and international
frameworks such as the UN Sustainable Development Goals securing multiple regulatory approvals from the Zambia Environmental Management
Agency (ZEMA), as well as pursuing a low-carbon, climate-resilient developmental pathway.

A total of ZMW 24.8 million was invested in environmental and social initiatives, with the majority (ZMW 21.7 million) allocated to compensation for
Project Affected Persons, alongside funding for compliance reviews, ecological studies, and stakeholder engagement. These efforts underscore our
dedication to delivering reliable electricity that meets current national needs while conserving ecosystems, protecting communities, and ensuring
long-term resilience for future generations.

Environmental and Social Efforts

We supported baseline environmental and social studies, biodiversity and forestry assessments, socio-economic surveys, livelihood restoration and
vulnerability assessments, to guide project design and development. Engagement with traditional leaders, local authorities, and communities was
prioritized to build consent and social acceptance, to promote inclusivity in project development. Renewable energy projects, particularly large-scale
solar PV developments in Luapula, Southern, and Central Provinces, accounted for a significant share of environmental and social expenditure,
covering compensation for loss of property and livelihoods, ecological assessments, stakeholder engagement, and grievance redress. Land acquisition
was coordinated with traditional and local authorities and the Ministry of Lands, ensuring orderly conversion of customary land, with compensation
for impacts paid upfront to restore livelihoods and minimize disruptions.

Corporate Social Responsibility Memoranda of Understanding were instituted with various chiefdoms and entities for the development of solar
projects. We pursued this initiative to establish a benefit-sharing mechanism to uplift the living standards of communities in our areas of operation.
The thematic areas of focus included education, health, electrification, social welfare, environmental management, climate change, water and
sanitation, agriculture, skills development and entrepreneurship, cultural heritage, sports development, and women'’s enterprise development.

Environmental and social sustainability activities undertaken on various projects are summarized in the table below.;

PROJECT NAME KEY ENVIRONMENTAL & SOCIAL ACTIVITIES/ MILESTONES

Generation

Air quality, water quality, and noise monitoring across eleven sampling points along the proposed
tunnel footprint were undertaken as specialist studies of the ESIA.

An Archaeological and chance finds assessment was completed. Several sacred sites were
identified, including one near the project area that requires restoration, for which a protection

Kafue Gorge Power Station plan was initiated.

Head Race Tunnel

Stakeholder engagements included: District Development Coordinating Committees
(DDCCs) meetings in Kafue and Chikankata Districts and community meetings in Nanduba,
Chabota, and Namalundu Villages.

ZESCO, AfDB, MCDF, and SNEL (DRC) and SAPP conducted visits to hydropower sites in Milenge
and Mwense Districts. Factors such as accessibility, topography, infrastructure proximity, and
community impact were assessed, and project viability was ascertained.

Luapula 789MW Hydro Scheme
Evaluations for Expression of Interest (EQI) for the Environmental and Social Consultant was
undertaken under the coordination of SAPP.

Uprating and Rehabilitation of The Forestry Department was engaged to propagate 2000 seedlings for planting in the
Chishimba Falls Hydro Power Station 2025/2026 rainy season to offset the remaining 4000 balance of the 9000 trees species affected.

Renewable Energy

Kafue Gorge Lower 200MWac &

Siavonga 200MWac Solar PV Project

Mansa (Luapula) 50MWac
Solar PV Project

Kasama 100MWac Solar PV Plant

Choma 35MWac Solar PV Plant

Mukuni 100MW Solar Plant

Green Cities

Transmission

Muzuma — Nambala 330kV Line

Ambient air quality and noise assessments, Forest Resource Assessments, with the Forestry
Department (FD) and ecological surveys by the Department of National Parks and Wildlife
(DNPW) were conducted as specialist studies of the ESIA.

Twenty (20) and Thirteen (13) PAPs on the KGL and Siavonga sites, respectively, were
compensated and relocated to facilitate development of the solar plants, on the 250 hectares of
land secured for each site.

A Corporate Social Responsibility (CSR) MoUs between JIGSCO and the Sikoongo and Bagande
Royal Establishments were approved by the Attorney General and executed by the Parties for
implementation. The projects reached a major milestone, with groundbreaking ceremonies held
in December 2025, officiated by the Minister of Energy.

Chief Mabumba granted consent for 150 hectares of land for the solar plant and 33kV evacuation
line to the Mansa 66/33/11kV Substation.

The GRM was rolled out in Makasa, Kolala, Sande, Mpandika, Jeremia, Fungafunga, Mukanda,
Musebo, and Chamalawa Villages. Grievances raised by 12 PAPs regarding additional
compensation were addressed and closed with the support of traditional leadership.

The Attorney General approved the Corporate Social Responsibility (CSR) MoU between ZESCO
and the Mabumba Royal Establishment, which has since been fully executed by the Parties for
implementation.

One hundred and thirty-two (132) PAPs were compensated for land and structures.

Forest resource assessment, ambient air, and noise quality assessments were conducted.

Scoping meetings were held with the Kasama DDCC and the Sombe community in Chief
Mwamba'’s Chiefdom, as part of the ESIA process.

The Socio-economic survey was concluded, and ninety-one (91) PAPs will be impacted by the
project.

A Wayleave for the 330kV evacuation line was fully acquired, with corner point beacons placed
along the line and at all boundary points of the acquired 150-hectare solar site.

A no objection from ZEMA was granted for Scoping Report and Terms of Reference

for the ESIA study.

Consultative engagements were held with Chief Cooma, four (4) headmen, and various
Government Heads of Departments (HODs).

Twelve (12) PAPs with structures and fruit trees within the 152 hectares of the project footprint
were established during the socio-economic survey.

Wayleave acquisition and land verification for the 150-hectare site in Munaputu Village were
successfully completed.

The acquisition of 200 hectares of land was initiated for the development of the Solar Plant in
Kazungula District, with the assistance of the Mukuni Royal Establishment.

A no objection was issued by ZEMA for Chadiza 2.5MW, Kawambwa 5MW, Kaputa 2.5MW,
Nyimba 5MW, Senanga 5MW, Rusangu 2.5MW, Chikuni 2.5MW, and Mafinga 5SMW Solar PV sites.

Land acquisition for all the sites is anticipated to be concluded in Q1 2026

Stakeholder engagement activities, including DDCC and community meetings, were conducted
across Choma, Namwala, Itezhi Tezhi, and Mumbwa Districts.

A no objection was issued by ZEMA to proceed for submission of the final EIS.

Disclosure of compensation entitlements were was conducted for 89 PAPs whom have since
consented.

Wayleave acquisition was completed.
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Reinforcement of the Central
Transmission Corridor

Zambia — Malawi 400kV Interconnector

Angola — Zambia Interconnector

Botswana — Zambia Interconnector

Kabwe Stepdown — Kapiri-Mpongwe
132kV Line

Southern Province Network
Reinforcement

Copperbelt Province Network
Reinforcement

Pensulo — Mansa 330kV Line

Lusaka Transmission Distribution
Rehabilitation Project (LTDRP)

Nambala — Kitumba Mine 330kV Line

Msoro — Mfuwe 66kV Line

Muzuma - Kafue West 330kV Double
Circuit Transmission Linet

Zambia — Tanzania Interconnector
300kV Project

Luano — Kansanshi — Lumwana-
Kalumbila 330kV Line

Kalumbila 330kV Line

Disclosure of compensation entitlements was conducted, and subsequently, 25 additional PAPs
were paid for affected land and structures.

Key safeguard activities included socio-economic surveys, wayleave acquisition, and the
verification of the 47km line route (portion in Zambia), verification which were concluded.

Terms of Reference for the recruitment of a consultant to conduct the ESIA study were
submitted to SAPP for consideration.

Terms of Reference for the recruitment of a consultant to conduct the ESIA study were
submitted to SAPP for consideration.

Valuation of fruit trees affected was conducted in collaboration with the Provincial Agricultural
Coordinators Office (PACO) in Chisamba, Kabwe, and Kapiri Mposhi Districts. A total of four
hundred and forty-nine (449) fruit trees belonging to seventy-three (73) PAPs were valued.

Noise and air quality assessments were also conducted in Chisamba District (Bulemu, Chileya,
and Kafuto Villages), Kabwe District (Mpima area) and Kapiri Mposhi District (Lufunte and Sokoni
Villages, Dong Yang and Ndili Farms) as part of specialist studies of the ESIA.

Stakeholder engagements were undertaken in Monze, Choma, Itezhi-Tezhi, and Namwala
Districts as part of the ESIA process.

ESIA was completed, and a Decision Letter was issued by ZEMA in April 2025

Land and wayleave acquisition was undertaken for substation sites and evacuation lines,
accounting for 85% to completion.

ZEMA issued a no objection to the submitting of the final EIS.

Compensation entitlements were disclosed to the 111 PAPs who have since consented.

Chief Mibenge was engaged for the endorsement of the site plan for the proposed Samfya
330/132/66/33kV Substation.

Compensation entitlements were paid to eighty-three (83) PAPs on the Chawama — Coventry
132kV Line on the Project.

A scoping meeting, facilitated by Nondenox Environmental Consultants, was held at Kitumba
Primary School in Chief Kaindu’s area, Mumbwa District, as part of the stakeholder engagement
process.

Disclosure of compensation entitlements for structures, crops, and fruit trees belonging to six (6)
PAPs was conducted in Mambwe District following the diversion of the Lupande River on towers
73 and 74. All the PAPs consented to the disclosed compensation entitlements and have since
been paid.

Eighty-nine (89) PAPs were identified along the project footprint, and disclosure of compensation
entitlements was concluded.

A Groundbreaking ceremony was undertaken on 8 December 2025.

Grievance Redress Mechanism (GRM) was rolled out, and 150 focal point persons were selected
for the entire project footprint.

Biodiversity assessments were undertaken to manage the anticipated impact on the seven (7)
forest reserves to be traversed, and species of biological significance were identified in Kasama
Forest.

Gender Based Violence (GBV) Service Mapping for the affected communities in Mungwi and
Kasama Districts was conducted.

Wet and dry season ecological surveys and wayleave acquisition exercises were conducted as
part of the ESIA study for the 220km Luano — Kansanshi, 72km Kansanshi — Lumwana, and
65km Lumwana — Kalumbila transmission line segments. The surveys included forest resource
inventory, avifauna, and aquatic assessments, in collaboration with DIGBY Wells and Armitage
Environmental Consultants. These were conducted as specialist studies of the ESIA.

Wayleave acquisition was concluded.

Disclosure of the ESIA and RCAP was successfully conducted in the project footprint: Shalamba
Village, Musele Chiefdom, Kalumbila District; Kainamfumu Village, Kapijimpanga Chiefdom,
Solwezi District; Ngosa, Chamakumbi, and Mutenda Villages, Shimukunami, Chingola District;
Kangwena and Kichikwe Villages, Kalilele Chiefdom, Mushindamo District.

Stakeholder engagements included PDCC and DDCC meetings, a courtesy call on His Royal
Highness (HRH) Chief Mukumbi in Kalumbila, identification and training of translators for socio-
economic surveys in Solwezi District, and engagement with Headman Kalubamba.

A socio-economic survey identified 909 PAPs to be impacted.

Distribution

SESSD Project

Mulungushi 33kV OHL

Choma—Pemba 33kV

Lundazi — Lusuntha 33kV Interlink
Distribution Line Project

11kV Line to Cancer Diseases Hospital
(CDH) and ZAMMSA in Ndola District

National Energy Advancement
Transformation (NEAT) Grid Extension

Kabalwa — Nansenga - ITT 33kV Line

EASTERN COMPONENT

Engagements were held with Chief Ndake in Nyimba and Chieftainess Kawaza in Sinda to secure
site access for project works.

Compensation entitlements were disclosed to fifteen (15) PAPs in the two Districts. Fruit trees
belonging to twenty-five (25) PAPs along the 33/11 kV lines were valued, and two (2) additional
PAPs were identified in Sinda, bringing the total to 40 PAPs.

Progress meetings with SWECO and contractors were held to ensure compliance with
environmental and social safeguards.

WESTERN & SOUTHERN COMPONENTS

Line route verification was conducted with the Energy Regulation Board (ERB) in Livingstone,
prior to issuance of the Project Decision Letter by ZEMA in April 2025. Compensation was paid to
Twenty-four (24) PAPs for structures and fruit trees.

ERB conducted route verification for the Mongu subcomponent, covering 11kV and 33kV
networks from the proposed Kasima Substation

Stakeholder engagement meetings to strengthen the GRM were held in Mongu and Livingstone.

Planning of 0.4kV powerlines in Mutwiwamwambwa and Kashambe Villages in Mongu were
completed, identifying one hundred and thirty-one (131) beneficiaries.

KABWE COMPONENT

Stakeholder engagement and PAP identification were conducted along three 33kV lines:
Mulungushi University — Mulungushi Textiles, Kabwe Main — Mulungushi University, and Chibwe
Primary School — Kalundu. Engagement was also conducted along the Zambia Railway reserve
for the proposed line from Kabwe Main Substation to Mulungushi University. A total of twenty-six
(26) PAPs were identified, with impacts on fruit trees, exotic trees, and structures.

A survey of the Kabwe Main — Mulungushi University 33kV Overhead Line (OHL), along the 30m
of the railway reserve, was undertaken. Stakeholder engagements with the local communities
were also conducted along the stretch.

Seven (7) PAPs were identified along the project footprint.

Site inspection was undertaken by ZEMA, ERB, and Zambia Railways Limited (ZRL), prior to
issuance of the Decision Letter granted in March 2025.

The rollout of the GRM was carried out in Muzoka, Nachibanga, and Harmony Villages within
Choma and Pemba Districts.

Fourteen (14) PAPs were compensated for affected trees and structures in these Districts.

Disclosure of compensation entitlements for six (6) structures belonging to four (4) PAPs was
conducted in Lundazi District. All the PAPs were paid their compensation entitlements.

A no Objection for submission of the final EPB was issued by ZEMA in April 2025.

Eight (8) fruit trees and parcels of bare land owned by individuals and institutions, including the
National Heritage Conservation Commission (NHCC), Dag Hammarskjold Crash Site, Ndola Girls
Technical School, FD, and Zambia Forestry and Forest Industries Corporation Plc (ZAFFICO) were
mapped. Wayleave consents were obtained from the identified stakeholders.

Corporate Executive Team (CET) approved the roll out of the Environmental, Social, Health and
Safety Risks and Impact Management (ESHSRIM) Manual across the Corporation.

The GRM pilot was rolled out in October 2025 to manage grievances across the Corporation. The
programme is set to be launched in Q2, 2026.

ZESCO We progressed with the design of the electrical network, scoping of works, and customer
identification using GPS coordinates in Lusaka Province. The exercise covered key locations in
Chibombo District, including Kasukwe Village, John Highway Market, and Malambanyama Village,
as well as Chisamba District, where areas such as Mupamapamo and Zimbabwe were mapped.

GRM was rolled out in Kasaka, Nansenga, Masanza, and Kabalwa areas and complemented by
financial literacy training for twenty (20) PAPs.

An Environmental and Social Safeguards audit was carried out by ZEMA, and 80% compliance
was reported.
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During the year, we strengthened the integration of social development initiatives within the environmental sustainability agenda. Recognizing that
environmental outcomes are closely linked to community participation, the Corporation placed emphasis on inclusive engagement, transparency, and
livelihood protection, upholding the principles of Free Prior Informed Consent (FPIC), which is an international, ethical, and legal framework requiring
that affected parties must be fully informed about, and consent to, activities affecting their land, resources, or health, before any action is taken. It
ensured that consent was freely given, without coercion, and is central to protecting the rights of individuals.

Public consultations formed a key component of project development, providing platforms to disseminate accurate information, address concerns,
manage expectations, and incorporate stakeholder feedback into project planning. Projects were monitored to ensure that compensated PAPs had no
outstanding grievances, and vulnerable households requiring additional support were identified and assisted.

We expanded the rollout of GRMs across selected projects in collaboration with Social Welfare Officers from the Ministry of Community Development
and Social Welfare. Projects such as the Zambia-Tanzania Interconnector, which has an established GRM with 150 focal point persons appointed along
the entire project route, ensured accessibility and timely resolution of concerns. Further, the ZTIP Gender-Based Violence (GBV) service mapping
for affected communities, will enhance protection measures and provide referral systems once the project commences. In addition, financial literacy
and livelihood support programs were introduced to build household resilience and promote sustainable socio-economic development following
compensation payments.

Monitoring results informed corrective actions and adaptive management measures, strengthening ZESCO'’s environmental and social performance
across all operations.
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We prioritized the restoration and improvement of livelihoods for PAPs as part of its commitment to sustainable development and social responsibility.
Comprehensive livelihood restoration programs were implemented to ensure that PAPs not only regained their pre-project living standards but also had
opportunities for economic advancement.

Key interventions included:

Financial Literacy and Counselling: Prior to receipt of compensation entitlements, PAPs were given financial literacy training and counselled for
on the prudent use of funds.

Post-Compensation Monitoring: Regular assessments were conducted to verify that PAPs were utilizing compensation effectively and had no
outstanding grievances.

Nambala 100MWac Solar PV Project: Consultations were held with traditional leaders in Mumbwa District, including Headman Mwanduba and
Headman Jeke Mumba. A community scoping meeting was conducted in Katumpa Village under Chief Moono’s Chiefdom for the proposed evacuation
line.

Kasama 100MWac Solar PV Project: Scoping meetings were convened with the Kasama DDCC and the Sombe community in Chief Mwamba’s
Chiefdom as part of the ESIA process for the 100MWac solar development.

Choma 100MWac Solar PV Project: Consultative engagements were held with four (4) headmen, and Chief Cooma, and various Government
Heads of Departments (HODs) in Choma District.

Chipata West 100MWac Solar PV Project: Stakeholder consultations included meetings with the DDCC and the Msekera community.

Muzuma — Nambala 330kV Transmission Project: Stakeholder engagement activities were carried out across Choma, Namwala, Itezhi Tezhi,
and Mumbwa Districts, including DDCC and community meetings.

We maintained a comprehensive environmental monitoring and reporting 6. Assurance Verification and Management System
framework throughout 2025, focusing on continuous improvement and Integrity
regulatory compliance. Key components included:

Annual internal and external audits were conducted across ZESCO's
operations to verify environmental performance data, evaluate
compliance with statutory and corporate requirements, and identify
opportunities for continuous improvement.

1. Emissions Monitoring

Periodic tracking of emissions using recognized methodologies.

ZESCO continued to operate under a certified ISO 14001
Environmental Management System, with external certification
successfully maintained across all operational facilities.

2. Water Quality and Resource Management

Routine monitoring of water abstraction, effluent discharge,
and ecological flows to ensure compliance with national and

_ : 7. Continuous Improvement and Stakeholder
international standards.

Engagement

3. Waste Management Performance-driven improvement: Continuous improvement

systems have been strengthened by integrating environmental
Monitoring of hazardous and non-hazardous waste streams with a monitoring results, compliance audits, and grievance data into
strong focus on proper disposal practices and enhancing resource structured management review processes. This approach enabled
efficiency. Hydrocarbons remain the company’s primary hazardous the timely closure of over 70% of identified environmental and
waste, which is managed responsibly through disposal by ZEMA- social gaps within the reporting period and informed updates to
licensed vendors in compliance with regulatory requirements. Environmental and Social Management Plans, contractor controls,
and operational procedures.
4. Biodiversity and Environmental Impact Structured and transparent engagement: We undertook more than
120 formal stakeholder engagements during the year, including
Biodiversity assessments were undertaken on key projects, consultations with regulators, internal teams, and host communities.
including the ZTIP and Mansa 200MWac Solar PV development, to Through quarterly sustainability updates and strengthened
safeguard existing ecosystems and integrate conservation measures Grievance Redress Mechanisms, approximately 85% of reported
into project planning and implementation. grievances were resolved within agreed timelines, reinforcing

transparency, accountability, and stakeholder trust.
5. Data Management and Digital Reporting

A key milestone in 2025 was the internal pilot rollout of a digitalized
GRM system for the NEAT project, designed to streamline
stakeholder engagement, improve transparency, and ensure timely
resolution of environmental and social concerns.
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Highlights of the Year’s Activities

World Environment Day 2025 Commemoration

We participated in the annual World Environment Day (WED) commemorations held on 5th June 2025, following an invitation from the Ministry of
Green Economy and Environment. The commemorations were held in Lusaka and Ndola under the global theme, “Beat Plastic Pollution.”

World Environment Day is the United Nations’ principal platform for promoting environmental awareness and action. Established in 1972 by the
United Nations General Assembly following the Stockholm Conference on the Human Environment, WED has been observed annually since 1973
and has grown into the largest global environmental outreach event.

The 2025 theme, “Beat Plastic Pollution,” highlighted the urgent need to reduce plastic waste, promote sustainable consumption, and strengthen
waste management systems.

Stakeholder Engagement and Contribution

ZESCO embeds stakeholder engagement within its strategy, governance framework and risk management processes to support sustainable
value creation. Strong, transparent and trusted stakeholder relationships are essential to safeguarding our social licence to operate, managing
reputational risk and advancing long-term financial and operational sustainability. Engagement outcomes inform strategic priorities and capital
allocation decisions across the short, medium and long-term.

The Board provides oversight of stakeholder relationships, ensuring alignment between stakeholder interests, material matters and long-term
objectives. The Corporate Affairs Department oversees implementation of the stakeholder engagement framework, while the Corporate Executive
Team acts as custodian of key stakeholder relationships. Structured reporting, regular briefings and risk forums enable continuous monitoring of
non-technical risks and ensure that stakeholder concerns are proactively addressed.

Guided by principles of inclusivity, materiality, responsiveness and transparency, we maintain both structured and responsive engagement with
Government, regulators, investors, customers, employees, communities and industry partners. Through policy participation, infrastructure
collaboration, regional cooperation and proactive communication, the organisation strengthens Financial, Manufactured, Human and Social &
Relationship Capital, reinforcing governance credibility, operational resilience and national energy security.

Our Six Capitals — An Integrated Value Creation Ecosystem

Our stakeholder engagement model supports the responsible use and enhancement of six interdependent capitals that drive sustainable value
creation. The organisation’s value creation model functions as an integrated ecosystem, where each capital plays a distinct yet interdependent role
in sustaining long-term performance.

Our value creation model can be compared to a growing tree. Natural resources form the soil, funding provides the water, infrastructure serves as
the trunk, employees as the leaves, stakeholder trust as the roots and innovation as the growth system. When these elements work together, the
organisation produces sustainable value for Zambia.

CAPITAL

STRATEGIC ROLE

Environmental foundation

HOW IT IS
INFLUENCED
THROUGH
STAKEHOLDER
ENGAGEMENT

Environmental compliance
engagements, community

PRIMARY

STAKEHOLDERS
AFFECTED

VALUE
CREATED

Natural Capital supporting sustainable consultations, energy efficiency  Government Regulators
energy generation awareness and impact
mitigation initiatives
Figure 1: ESD North Staff Commemorating WED 2025 Enables liquidity, capital  Doo: restructuring, investor
Financial Capital access and long-term 9 gl o d fundi Investors & Lenders Government
financial sustainability ezl eTE el el
agreements
Physical infrastructure Infrastructure deyelopment
- approvals, PPAs, interconnector
; backbone of electricity -
Manufactured Capital - agreements, supplier Government Regulators
generation and P .
S coordination and project
transmission Lo
commissioning
Executive-employee
engagements, cultural
: Organisational capability transformation programme,
FUTER S and performance delivery  performance optimisation ERNE e
initiatives and leadership
alignment
Town Hall meetings, media
Social & Relationship Trust, legitimacy and engagement, community ’
Capital stakeholder confidence development initiatives and il RIS
Figure 2: ESD South Staff March Past WED 2025 public transparency efforts
Governance systems, 0L et
Intellectual Capital innovation and institutional | tfg + dig d gt_g | Regulators Government
knowledge platforms and operationa
improvement frameworks
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The table below outlines our key stakeholder groups, their concerns, our responses and the contribution of these engagements to sustainable
value creation.

Government, Shareholders & Board of Directors

I X "% 92 ron
.

Role Expectations

Provide strategic oversight, policy direction and governance
accountability to ensure alignment with national energy
priorities, financial sustainability and long-term value creation.

Policy alignment, governance effectiveness, financial
sustainability, infrastructure development

Engagement Activities Contribution to Value Creation

Strengthened national energy security; enhanced strategic
alignment with government priorities; accelerated

Concluded key Power Purchase Agreements with Independent
Power Producers; formalised regional interconnector
cooperation through signed MOUs; launched implementation
of USD 292 million grant financing for strategic transmission
infrastructure projects.

infrastructure expansion; reinforced governance accountability.
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Investors & Lenders
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Role

Provide capital and financial support required for infrastructure
development, operational stability and long-term growth,

with a focus on transparency, risk management and
creditworthiness.

Engagement Activities

Concluded key Power Purchase Agreements with Independent
Power Producers; formalised regional interconnector
cooperation through signed MOUs; launched implementation
of USD 292 million grant financing for strategic transmission
infrastructure projects.

IS

\
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Expectations

Policy alignment, governance effectiveness, financial
sustainability, infrastructure development

Contribution to Value Creation

Strengthened national energy security; enhanced strategic
alignment with government priorities; accelerated
infrastructure expansion; reinforced governance accountability.
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Role

Deliver operational performance and service excellence. They
are central to organisational culture, safety, innovation and the
successful execution of our strategic objectives.

Engagement Activities

Facilitated executive-employee engagement forums on
strategic direction and remuneration; launched an 18-month
Cultural Transformation and Performance Management
Optimisation Programme; strengthened leadership
communication and internal engagement.

E.L" .@;I ’ﬁlig (ZA\ |

Expectations

Job security, strategic clarity, fair remuneration,
organisational culture

Contribution to Value Creation

Improved employee alignment with corporate strategy;
strengthened performance culture; enhanced workforce
morale and engagement.

5
O
O

Role

Provide goods, services and technical expertise essential
to maintaining infrastructure, enabling project delivery and
ensuring supply chain continuity.

Engagement Activities

Maintained structured procurement engagement processes;
strengthened contract management and supplier performance
oversight; promoted transparent and compliant sourcing
practices.

O
B

Role

Oversee compliance with electricity sector laws, tariff
approvals and industry standards to ensure accountability,
affordability and sector sustainability.

Engagement Activities

Participated in tariff consultations and regulatory submissions;
engaged in policy dialogue supporting sector reform and
financial sustainability of the electricity sector.
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o
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Expectations

Fair procurement processes, payment certainty, contract
transparency, partnership stability

Contribution to Value Creation

Enhanced supply chain resilience; reduced procurement risk;
strengthened supplier partnerships.

2“'\ .%l 'ﬁ‘-‘g (2]

Expectations

Regulatory compliance, tariff justification, sector
reform participation

Contribution to Value Creation

Strengthened regulatory relationships; improved compliance
credibility; supported balanced affordability and sustainability.
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Role

Act as a key channel for public communication, shaping
perception and stakeholder sentiment through coverage of our
performance, governance and infrastructure developments.

Engagement Activities

Facilitated high-profile media coverage of strategic energy
infrastructure projects and regional interconnector initiatives;
supported Board-led site engagements; conducted journalist
capacity-building sessions; delivered over 60 radio and digital
broadcast engagements; strengthened proactive digital
stakeholder communication platforms.

N

Expectations

Transparency, operational updates, leadership visibility,
accountability

Contribution to Value Creation

Improved public awareness of infrastructure investments;
enhanced leadership visibility; strengthened media sentiment
and reputation management.

Role

Include residential, commercial and industrial electricity users
who depend on reliable, affordable and transparent energy
supply for economic and social wellbeing.

Engagement Activities

olled out nationwide market and mall sensitisation campaigns
on vandalism prevention, safety, energy efficiency and net
metering; engaged sector stakeholders on drought-related
supply constraints; published weekly load management
schedules to enhance transparency.

Role

Communities located near our operations who are directly
affected by infrastructure projects and environmental
impacts, and who contribute to the organisation’s social
licence to operate.

Engagement Activities

Implemented targeted community development initiatives
including health facility support, educational material
donations, cultural heritage sponsorships and disaster relief
assistance in flood-affected areas.

E.L" .Q‘gl 'ﬂl? (2O |

Expectations

Reliable electricity supply, affordability, service
transparency, energy awareness

Contribution to Value Creation

Increased public awareness and compliance; improved
transparency during supply constraints; strengthened
customer trust and social licence to operate.

&-’*’\ l%l ’ﬁ‘-‘g (2|

Expectations

Social and environmental impact, community support,
disaster response

Contribution to Value Creation

Strengthened community relations; enhanced corporate
citizenship profile; reinforced social licence to operate.
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Local Governament authorities

I K" 48 ren
.

Role Expectations
Municipal anq (:istrtict e;uthoritie(sj_restponsib:je for I_oca(lj i Infrastructure coordination, service delivery
governance, infrastructure coordination and service delivery alignment, crisis response

alignment within areas where we operate.

Engagement Activities Contribution to Value Creation
Conducted multi-province Town Hall meetings addressing Improved municipal alignment; strengthened
electricity supply challenges and investment plans; coordinated intergovernmental coordination; enhanced responsiveness

emergency response engagements with local authorities in
flood-affected communities.
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Human Capital and Development

The strategic role of a competent and professional team is vital to the achievement of the
Corporation’s strategic objectives. This is achieved through the monitoring of the employees’

productivity and careers progression circle.

Highlights

Improvements

The Workforce comprised 10,144 employees, against the
Establishment of 12,000.

93% of staff scheduled for competence-based Capacity Building
training were trained. This comprised of 1,883 employees.

Further, 755 employees with Customer - service interface were
trained in customer care with the achievement rate of 101%.
A total cost of K10.6 million was invested in capacity building
training.

Joint Industrial Committee (JIC) and Medical Joint Industrial
Council (MJIC) meetings were held with the Workers Union
for Industrial Harmony. Further, ZESCO held quarterly staff
engagement meetings across the regions.

ZESCO conducted Wellness Clinics for staff and 1,411 employees
participated.

Increased rate of Industrial Attachment and Internship from
157 in 2024 to 269 in 2025 contributing to national skills
development for Economic growth.

Employment stability was recorded at 95% contract renewal
rate. 402 out of 425 expired contracts were renewed.

There was a shift toward longterm employment to provide
employment security of tenure. Contract employment reduced
from 33% in 2024 to 28% in 2025.

Staff were Redeployment across departments to align
competences.

Constituted adhoc promotions committees for staff promotions
to fill vacancies in a transparent, consistent, fair and merit-based
manner.

Established Zonal Managers positions to enhance operational
efficiency in service delivery.

Increased the Staff Establishment from 8,300 to 12,000 to
support business growth and improved service delivery. This
represented 85% of the filled establishment.

ZESCO employed Graduate Female Engineers from universities.

Increased uptake of internships/attachments in contribution to
national skills development.

Undertook skills and capacity building benchmarking exercise
with an international member country .

Implemented a Culture Transformation and Enhanced
Performance Management program a change management
initiative for improved performance and service delivery an initial
phase towards the objective to undertake Job Evaluation and
Analysis in 2026.

Commenced the process of restructuring the management of
staff retirement benefits to Pension Scheme facilities.

Procured Protective Attire (PPE) and ensured the distribution
across user departments.

Commenced Weekly Aerobics for staff wellness and change
initiatives for team building.

Lowlights

Challenges

Prevalence of RTA accidents

Rising disciplinary cases due to offences of dishonest conduct
related to theft incidences.

Safety risks from electrocutions, RTAs.
Cost pressure by expanded workforce resulting into increased

wage not matching with revenue collection due to insufficient
power supply resultant from the drought.

1.0 Introduction

Human Capital remains central to our ability to reliably generate, transmit, distribute and trade electricity across the Nation and the region. In

2025, the Corporation focused on ensuring the availability of the right skills, fostering a performance driven culture, strengthening safety practices,

and building organisational resilience in line with the 2022-2031 Strategic Plan.

Our approach to Human Capital Sustainability follows the principle:

Inputs (People & Skills) >>Activities (Training, Safety, Engagement) >>Outputs (Productivity & Reliability) >>Outcomes (Value for Customers,

Government, and Society).

2.0 Human Capital Profile

Table 1: Workforce Profile at a Glance

2025 Performance

Headcount 2025

10,144

Establishment

12,000

Establishment Utilization

85% of 12,000

Headcount 2024

8,926

Technical vs. Non-Technical Ratio (2025) 43% :

57%

Management vs. Represented Ratio (2025)

28% : 72%

Skilled vs. Semi/Unskilled Ratio (2025)

53% :47%

In 2025 the human capital headcount grew from 8,926 in 2024 to 10,144 at a rate of 13.6%. The growth was attributed to the employment of
long-term serving casual workers to permanent and pensionable employment. Other employment activities were targeted at filling vacancies in

critical areas. The regularization of casual labour to permanent employment supports field operations. Therefore, the staff compliment was at 85%

of the approved establishment.

To support career progression and optimise human Capital, staff redeployment was undertaken across the organisation to ensure staff skills are

aligned to positions of competence areas and skills suited for operational requirements.

SEPARATIONS

In the year 2025, a total of 394 employees separated from employment. This was a 19% reduction compared to 2024 which stood at 488.

Separations were mainly due to Retirements and Disciplinary grounds as shown below:

Category 2024 2025
Disciplinary 108 127
Retirements 108 164
Resignation 116 35
Medical Discharge 6 10
Expiry of Contracts 116 23
Death 34 35
Total 488 394
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Revision of Organisational Structure

The Organisation Structure was revised from 8 to 10 Directorates. The new Directorates were Strategy & Business Development and Corporate
Support Services.

Workforce Age Distribution

The staff age demography was as follows:

Table 3 : Staff Age Demography

Total Male Female %

19-24 303 209 94 3
25-35 2575 1924 651 25
36-45 4262 3294 968 42
46-55 2706 2187 519 27
>56 298 273 25 3
Total 10144 7887 2257 100

The staff age demography is utilized for succession planning to mitigate future succession risk and retirement planning. This further depicts the
nature of the organisation that has been in existence for long now.

Employment Categories

The 10,144 staff comprised of Permanent and Pensionable and Fixed Term contract employment categories as highlighted below:

Staff Headcount by Category

The staff hierarchy and gender distribution is stipulated below:

Table 4: Staff Headcount by Category

Staff Category M F Total Percentage of Headcount M F
Executive Management 6 5 11 0.1 67% 33%
Senior Management 362 125 487 4.8 74.2% 25.8%
Middle Management 1416 881 2297 22.6 61.7% 38.3%
Represented 6103 1246 7349 72.4 83.1% 16.9%

Total 7887 2257 10144 100 78 22

The composition of female staff in decision making positions was 26%. This comprised of the Executive and Senior Management staff categories.
However, the rate was lower than the target of 30%.

Similarly, the overall gender distribution against the Headcount was at 78% for males and 22% for females. A deliberate strategy was undertaken
to increase the participation of female employees in the technical field. A total of ten (10) graduate engineers were employed in collaboration with
Universities.
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Staff Development

The Corporation facilitated long and short-term training of employees in various capacity building programes.
Capability Building Investments

In 2025, K10.6 million was invested in competency-based training in skills development. A total of 745 employees with customer interface were
targeted for training and the achievement rate was 101%.

Capacity Building Benchmarking

Capacity building benchmarking with some international power utility companies was undertaken. The information gathered was utilised for the
review of the Institution’s staff development policy framework.

National Skills Development and Talent Pipeline

A total of 269 students were on internship and Industrial attachment. This was an increase from the total of 157 in the year 2024. This contributes
to skills development for National development.

Industrial Harmony

Stakeholder engagements:
Regular Joint Industrial Council (JIC) and Medical Joint Industrial Council meetings (MJIC) were held and discussions were concluded amicably.

Occupational Health, Wellness, and Safety

The Institution had 67 affiliated health care facilities across the nation for the provision of health care services to staff. This was in addition to
NHIMA services.

A total of 201 occupational accidents were recorded mainly due to Road Traffic Accidents (RTA) . The prevalent cases were RTAs. The Institution
procured and distributed the required Personal Protective Equipment (PPE) to ensure a secure and compliant work environment for frontline staff.
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EXPANDED INFRASTRUCTURE

During the year 2025, we made substantial progress under Strategic Focus Area 3: Expanded Infrastructure by advancing renewable generation, strengthening
transmission capacity, and expanding the distribution network in order to support security of supply and improve access to electricity.

Under Generation, we continued to support the diversification of the national energy mix through the implementation of Solar PV projects and provision of grid access
to private investors. In the year under review, a total of 114MW was commissioned from two solar PV projects namely Chisamba 100MW Phase I (developed by Kariba
North Bank Power Corporation a ZESCO Subsidiary) and 14MW from Mansa Solar project. In addition to this, 500MW of utility scale Solar PV projects were launched and
all are targeted to be commissioned by end of 2026. Further, under net-metering, 246 prosumers were registered with 17.3MW of Rooftop solar installed.

On the other hand, the Transmission system continued to be expanded and notable projects implemented include;

. Commissioning of new Jimmy 132/11kV Substation and associated 132kV Line from Chawama to Coventry,

. Installation of new 330/132kV, 1x250MVA Transformer at Kabwe Step Down,

. Upgrading of Lusaka West 330/132/33kV Substation with 3x250MVA, 330/132kV Transformers and

o Decommissioning of old 3x 45MVA Transformers and commissioning of New 3x90MVA, 132-88/34.5/11kV Transformer at
Kafue Town Substation

On the Distribution system, we continued with several projects aimed at network modernization and increasing household access to electricity. An overview of the
major access to electricity programs under implementation is as follows;

. NEAT: 18,257 subsidized connections were made,

. LTDRP Last Mile: 15,306 customers were connected in lowincome townships, and the target is 63,000 customer connections by 2028.

. ItezhiTezhi — Nambala Corridor Project: 40 last mile connection made and Off-grid solar installations at 7 Health Centres and 3 rural
schools were completed

. ASCENT: Coexecution agreement was signed with the Rural Electrification Authority (REA) in December 2025 (2025-2030),

RENEWABLE GENERATION PROJECTS

The main objective is to enhance the national energy mix, achieve surplus generation and contribute to security of supply.

The project was developed by Kariba North Bank Power Corporation (KNEPC,
Chisamba 100MW Phase I Solar PV Project a ZESCO subsidiary) in Chisamba District of Central Province. The project was
commissioned on 30 June 2025, and total cost was USD 100million.

The project is being developed by ZESCO Limited in Chisamba District of Central

Chisamba 100MW Phase II Solar PV Province at a total cost of USD 76million.

Project The overall construction progress for the year 2025 was at 25% and projected

commissioning date is June 2026.

The project is being developed in Mansa District of Luapula Province by ZESCO
Limited, and the total cost is USD 48 Million.
Mansa 50MW Solar Project The overall construction progress for the year 2025 was at 90% with 14MW
commissioned on 25 December 2025. The project is targeted to be completed by
April 2026.

The projects are being developed in Chirundu and Siavonga Districts of Southern
Province by JIGSCO (an SPV between JIGSAW Investment and ZESCO Limited).

Kafue Gorge Lower 100MW and Siavonga The total project costs are USD 90million and USD 80million respectively.

100MW Solar PV Projects The overall construction progress for the year 2025 was at 5% for each site and

the projected commercial operation date (COD) is December 2026.

The project is being developed in Chipata District of Eastern Province by ZESCO
Limited at a total cost of USD 81 Million.
Chipata West 100MW Solar PV Project The overall construction progress for the year 2025 was 12% and the targeted
commercial operation date (COD) is September 2026.

The project is being developed in Choma District of Southern Province by ZESCO
Limited at a total cost of USD 30 Million.
Choma 35MW Solar PV Project The site was handed over in November 2025 and construction is in progress. The
targeted commercial operation date (COD) is September 2026.

Kasupe 7.5MW Phase I and 7.5MW Phase
II (with Battery Energy Storage System)
Solar Projects

The projects are being developed in Chilanga District of Lusaka Province, and the
total costs are USD 8.2 Million and 9.4Million respectively.

The overall construction progress for the year 2025 was at 60% for phase I and
15% for phase II. The targeted commercial operation date is June 2026.

Green Cities Solar PV Projects

The project is being developed by ZESCO Limited and involves construction of
2.5MW and 5MW Solar PV Plants with battery energy storage system on selected
sites across the country.

In 2025,
i.Procurement of EPC contractors was completed for six green cities
(Chadiza, Monze, Senanga, Kawambwa, Mafinga and Kaputa) while procurement

was in progress for Nyimba and Mongu.

ii.Site handover was done and construction commenced at the 5SMW Monze Solar
PV Site.

TRANSMISSION PROJECTS

The main objective is to increase the transmission network power transfer capacity, access to electricity, improve power supply security and
also facilitate regional power trading through rehabilitations and construction of substations and transmission lines.

Zambia-Tanzania (ZTIP) Interconnector
Project

ZTIP is part of the World Bank Regional Energy Transmission Trade and
Decarbonization (RETRADE) Project aimed at funding transmission infrastructure
in the Southern African region. The total estimated projects cost is USD 292
million and the scope involves,

1.Construction of 330kV Transmission lines from Pensulo to Nakonde(via Mpika
and Kasama) and

2.Construction of a new 330/400kV Substation at Nakonde and installation
of dynamic voltage support devices (£250MVAr) at Nakonde and Pensulo
Substations.

In 2025,

Total grant funding of USD 262 Million was secured from IDA and UK Government
on 22 April 2025 and

Procurement of implementation Contractors was progress.

Other Interconnector Projects
(Mozambique-Zambia, Malawi-Zambia,
Botswana-Zambia, Kolwezi-Solwezi and
Zimbabwe-Zambia-Botswana and Namibia
(ZIZABONA))

Mozambique-Zambia Interconnector project — IGMoU and IUMoU signed, updating
of the 2017 feasibility study on the Technical, Economic, and ESIA in progress and
Viability assessments for PPP model undergoing review

eBotswana-Zambia Interconnector project — IGMoU signed.

*ZIZABONA project: updating of the Market study of the Feasibility studies in
progress. Component A (Zimbabwe-Zambia) progressing to financial closure.

eKolwezi — Solwezi Interconnector; The feasibility studies finalized and Private-
Public Partnership viability assessment in progress

Installation of new 250MVA ,330/132kV
Transformer at Kabwe Step Down

& 330kV, 30Mvar Reactor at Msoro
Substation

The project scope involves installation of new 330/132kV, 250MVA transformer at
Kabwe Step down in Central Province and 30Mvar reactor at Msoro Substation in
Eastern Province. The total project cost is USD 12Million.

The new 250MVA transformer at Kabwe Stepdown was commissioned on 30 July
2025 while overall work progress at Msoro was at 63%.

330kV Muzuma Kafue-West Transmission
Line Project

The project scope involves the construction of 189km of 330kV double-circuit
transmission line from Kafue West to Muzuma Substation in Choma. The project
duration is 18 months, total cost is USD 88Million and projected completion date
is June 2027.

In 2025, the implementation contractor was procured, site handed over,
construction and design reviews were in progress.

330kV Lusaka West-Kabwe Step Down
Double Circuit Transmission Line Project

The project scope involves the construction of 141km of 330kV double circuit
transmission line from Lusaka West to Kabwe Step down Substation. The project
duration is 24 Months, total cost is USD72 Million and projected completion date is
September 2027.

The overall construction progress for the year 2025 was 26%.
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Reinforcement of Power Supply to
Livingstone Town - Phase I

The project scope involves construction of new 66/11kV Linda Substation,
construction of 12km of 66kV double circuit transmission line from 330/220kV
Mukuni Substation to new 66/11kV Linda Substation and extension of Mukuni
Substation.

The project is being financed by the European Investment Bank (EIB), total
project cost is USD 12.5Million and projected completion date is June 2027.

In 2025, the implementation contractor was procured, and the site handed over
on 18 December 2025.

Decommissioning of existing 3 x 45MVA,
88/33kV Transformers and Installation
and Commissioning of New 3 x 90MVA,
132-88/34.5/11kV Transformers at Kafue
Town Substation

The project scope involves decommissioning the old transformers, installations
and commissioning of new 3x 90MVA Transformers.

The project duration is 12months, total cost is USD 18 million and projected
completion date is June 2026.

In 2025, the overall project progress was at 44% and the first new 90MVA, 132-
88/34.5/11kV transformer was commissioned in December 2025

Decommissioning of 120MVA, 330/220kV
Transformer T7B and Installation of
315MVA, 330/220kV Transformer at Kitwe
Substation

The project scope involves first decommissioning of old 120MVA transformer and
then installation of a 315MVA transformer.

The project cost is USD 3.9Million and projected completion date is September
2026.

The overall construction progress for the year 2025 was at 44%.

DISTRIBUTION PROJECTS

The main objective is to increase the distribution network power transfer capacity, improve access to electricity and security supply through

rehabilitation and construction of substations and lines.

Lusaka Transmission and Distribution
Rehabilitation Project (LTDRP)

The project scope involves construction of substations and associated switching
stations, installation of cables and uprating of transformers in Lusaka.

The total project cost is Euro78 million loan from European Investment Bank and
USD 29 million equity from ZESCO.

During the year 2025, the project was at 99.5% completion.

LTDRP Last Mile: Rehabilitation, Extension and
Strengthening of the Low Voltage Electrical
Distribution Network in Lusaka

The project aims to integrate customer connections in low-income townships in
Lusaka City to realize the full benefits of the network built under LTDRP Project.
The project is grant funded by the European Union up to 2030.

The target is to connect 63,000 customers in Chainda, Kamanga Mtendere,
Garden, Mandevu, Ngwerere, Chawama, John Howard, Linda, Msisi, Kuku,
Bauleni, Jack and Ngombe Townships.

A cumulative total of 15, 306 customers had been connected, and grid extension
works were completed.

Electrification and Grid Extension in the Itezhi-
Tezhi — Nambala 220kV Transmission Line
Corridor

The project scope involves the construction of distribution lines and installations
of off-grid Solar PV systems for three rural schools and seven health centres along
the 220kV Itezhi-tezhi-Nambala transmission corridor. The project cost is USD
1.8Million, duration is 12 Months and is loan financed by the African Development
Bank.

During the year 2025,

Solar installations on 10 sites comprising of 3 schools (Mwambanzovu, Ng'azo and
Bayangwe) and 7 Rural Health Centres (Chibuluma, Nansenga, Kabanga
Buunga,Lubanda,Chishila and Banamwaze) were completed in July 2025.
Construction of 52km of 33kV overhead line was completed.

Installation works for five (05) 33/0.4 kV distribution transformers and associated
400V OHL for the last mile connections were completed and 40 customers were

connected.

Extended scope to connect two schools, install off-grid solar solutions for eight
schools and more last mile services was approved.

Sustainable Electricity Supply Southern Division
(SESSD) project

The project scope involves the:

Construction of 1 x 132-66/33/11kV Substation and 2 x 33/11kV Substations as
well as rehabilitation of 1 x 88/33/11kV and 1 x 33/11kV Substations in Kabwe

Construction of 33/11kV Substations in Petauke, Nyimba, Sinda and Mazabuka
(one in each town),

Construction of 1 x 66/11kV Substation in Livingstone and Rehabilitation of 1 x
33/11kV Substation in Livingstone,

Construction of a 132-66/33/11kV Substation in Mongu
Rehabilitation of a 66/33kV Substation in Katete (Azele Substation) and
Construction of 11kV and 33kV Distribution lines.

The total project cost is Euro 37.8Million, and targeted completion date is third
quarter of 2026.

The overall construction progress for the year 2025 was at 68.83% completion.

National Energy Advancement and
Transformation (NEAT) Project

This is multiphase program is supported by the World Bank and will help Zambia
to step up the financial sustainability, reliability, and resilience of its electricity
sector by 2033.The NEAT subsidy connection project seeks to accelerate access to
reliable and sustainable energy by rural communities.

The program targets over 23,649 connections including households, Small and
Medium Enterprises (SMEs) and government institutions.

In the year 2025,
The program was launched in Itezhi Tezhi District on 29 May 2025 and

A total of 18, 257 subsidised connections were made.

Accelerating Sustainable & Clean Energy Access
Transformation (ASCENT) Project

This program aligns with the Vision 2030, which aims to achieve universal access
to electricity by 2030 and is further anchored on the Mission 300 Initiative,
targeting access to modern energy for 300 million Africans by 2030.

The project is funded by the Word Bank and aims to facilitate for 210,000 on-grid
connections. The initial target is 100,000 customers connections by end of 2026.
During the year, Rural Electrification Authority (REA) (Implementing Agent) and
ZESCO Limited (Co-executing Agent) signed a Co-execution Agreement for the
implementation of a connection fee subsidy program for a duration of five (5)
years from 22 December 2025 to 22 December 2030.

Internally Funded Distribution Projects.

The project scope involves (i) replacement of 11kV Switchgears at Mbala and
Matero Substations, (ii) construction of new 33/11kV substations at New Mungule,
Dublin and Kozo and (iii) construction of 33kV Kimiteto-Tundula overhead Line.

The total project cost is about USD 26 million.

The overall construction progress was above 80% on all sites with an exemption
of Mungule which was at 40% progress.
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INFORMATION AND COMMUNICATION
TECHNOLOGIES (ICT)

ZESCO continues to leverage Information and Communication Technologies (ICT) as a strategic enabler of operational efficiency, increased network reliability, ensure
regulatory compliance, and enhance the overall customer experience. These efforts were aligned with our digital transformation agenda and its commitment to
delivering efficient, effective, and excellent services.

We advanced our digital transformation agenda through the digitisation, automation, and integration of enterprise systems, customer platforms, power system

operations and strengthening cybersecurity

1. Digital Customer and Enterprise Systems
Net Metering Online Application Portal for Prosumers

. To support renewable energy and grid modernisation, we launched the Net Metering Online Application Portal in the first quarter of 2025, complying with
Statutory Instrument No. 38 of 2024. This portal is available on the ZESCO website. The digital platform has made prosumer onboarding easier and more standardised,

enhanced transparency, and reinforced regulatory compliance.

. The Net Metering Online Application Portal was further enhanced to support the Net Metering Promotion Programme, which aims to onboard 1,000
prosumers through the waiver of application and connection fees. These enhancements accelerated prosumer onboarding by simplifying the application process and

reducing entry costs. As at 31 December 2025, the portal had received 1,207 applications, with 521 prosumers onboarded.

2. Substation Automation and SCADA Integration

As part of our ongoing network modernisation efforts, we upgraded our Supervisory Control and Data Acquisition (SCADA) systems at the Lusaka and Copperbelt
Distribution Control Centres. Through this upgrade, 118 out of 171 substations and switching stations in Lusaka and Kitwe were integrated into the new SCADA
environment, enabling real time visibility, remote monitoring and operational control.

The enhanced SCADA platform strengthened network automation, improved fault detection and response times, and enhanced operational efficiency, contributing to

improved network reliability, increased energy availability, and greater overall system resilience.
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3. Advanced Distribution Management System (ADMS)

The Advanced Distribution Management System (ADMS) was deployed and commissioned at the Lusaka Distribution Control Centre (LDCC) to advance
the modernisation of distribution network operations. The implementation transitioned distribution operators to a fully digital operating environment, with
automated outage management initiated in Lusaka West as part of phased rollout.

The ADMS integrates substation automation, geo-referenced network model and topology, outage management, and real time operational data, enabling

improved coordination between distribution substations and the LDCC. This implementation enhances situational awareness, supports data driven decision

making, and enables automated outage management, resulting in reduced outage durations, improved crew coordination, and strengthened customer service

delivery.

4. Renewable Power Generation Plant Integration into the National Control Centre

As part of ongoing network automation initiatives, new solar generation stations were integrated into the National Control Centre for real-time system
monitoring, operational oversight and coordinated dispatch of renewable energy resources.

These integrations align with our goals of energy diversification, resilience, and sustainable grid operations. The stations incorporated include the 100 MW
Chisamba Solar PV Plant (Phase I) managed by KNBE, and Phase I of the 50 MW Mansa Solar PV Plant—commissioned this year, with full system integration
ongoing at year-end. These initiatives increase system visibility, enhance grid flexibility and operational efficiency, and contribute to a more dependable and

sustainable energy portfolio.

5. WhatsApp Channel
The ZESCO WhatsApp channel was launched in July 2025 to strengthen our capacity to disseminate critical information and respond efficiently to customer

inquiries, thereby aligning with our strategic priority of enhancing customer satisfaction.

6. Bulk Power Purchase Management System

In line with our digital transformation journey, we developed and implemented the Bulk Power Purchase Management System (BPPMS) to automated manual
processes for bulk billing and the management of full lifecycle of Power Supply Agreements. The system has replaced manual workflows with an automated, controlled
process, improving billing accuracy and timeliness, strengthening financial controls, reducing operational risk, and enhancing revenue assurance and working capital

management.

7. ICT Governance, Security and Compliance

Following recertification audit, we maintained our 1S027001:2022 Information Security Management System (ISMS) certification in the 4th quarter of 2025, reflecting
our information security governance framework across both Information Technology (IT) and Power System environments.

This recertification is essential to ZESCO’s mandate of ensuring the confidentiality, integrity, and availability of information assets for employees, contractors,
customers, and other stakeholders, and to meet the requirements of the Safety, Health, Environment and Quality (SHEQ) standards.

Additionally, the Corporation received a Data Protection Certificate from the Data Protection Commission in the third quarter of 2025, confirming its registration as both

a Data Controller and Data Processor.

8. Cyber Security Oversight and Risk Management

We maintained Cyber Security as a top priority across our Information Technology (IT) and Power System environments by enhancing governance, proactive risk
assessments, and enhanced user awareness. Key initiatives included a comprehensive cyber security posture assessment in all ten provinces and the deployment of

Microsoft Information Protection (MIP) controls to classify, label, and protect sensitive information, ensuring compliance and preventing unauthorized access.

74 2025 INTEGRATED REPORT

2025 INTEGRATED REPORT 75



Our Key Risks and Uncertainties

The year 2025 remained challenging for Zambia’s energy sector, as the lasting effects of the severe drought experienced in the prior year continued
to affect operations. Ongoing climate-related factors continued to impact operational stability, particularly in the following:

Generation

eMarginal improvements in hydrological conditions in 2025 supported an increase in ZESCO's our water allocation to 13.5 BCM from 8 BCM in 2024.
Transmission

*The limited capacity of the Central Transmission Corridor, strained by high volumes resulting in transmission capacity

Distribution

+Climate change—-induced drought continued to Ddisruption of distribution operations, causing load shedding, which limited ZESCO’sour ability to meet
customer demand.

sThe power shortages also reduced productivity across households and key sectors such as mining, agriculture, and manufacturing.

Opportunities Amidst Challenges

. The 2025 operating environment, while characterised by supply constraints and climate variability, presented strategic opportunities for ZESCO to
strengthen resilience, financial sustainability, and energy security

. Leveraging solar PV investments to diversify generation, enhance supply resilience, and mitigate climate risk through:

. ZESCO We signed PPAs for over 332 MW of solar capacity under the Micro-Generator Scheme, Presidential Solar PV Initiative, and IPPs aimed at diversifying
away from hydro dependence, strengthening grid resilience and expanding access to electricity.

. Connection of 139MW of solar PV power plants into the national grid (100MW Chisamba I, 25MW out of 100MW Mailo and 14MW out of 50MW
Mansa Solar PV).

. Construction of solar plants at Chipata (50MW), Kasama (50MW), Choma (25MW), Siavonga (100MW), Chisamba phase II (100MW) and Kafue Gorge
Lower (100MW).

. Enhancing regional trade through network expansion:

. Secured funding (~USD293m) for the Zambia - Tanzania interconnector to link the Southern African Power Pool (SAPP) to the Eastern Africa Power Pool for

expanded electricity trading opportunities.

. Public-Private, Partnership (PPP) -driven infrastructure expansion: A US$300 million joint venture investment between ZESCO and Anzana to connect
approximately 2 million people along the Lobito Corridor by 2030.
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Governance Heat Map

ZESCO We has have implemented the Three Lines of Defence model, clarifying roles and responsibilities and improving coordination between The heat map below illustrates the top 10 key risks that ZESCO we areis actively mitigating to ensure the Corporation remains on track to
Management, Risk Management, and Internal Audit. This approach strengthens accountability, enhances risk visibility, and promotes integrated risk

) achieving its strategic objectives.
management across the Corporation.

The Board of Directors have has the ultimate responsibility for ZESCO's our strategy and for ensuring that effective risk governance and internal
control frameworks are in place. The Board oversees the management of significant risks and ensures alignment with the risk appetite.

Figure 1: Three Lines of Defence

Environmental, Social and Governance - Integration

ZESCO We recognizes the importance of Environmental, Social, and Governance (ESG) principles in achieving sustainable utility operations.
Environmentally, the Corporation invests in renewable energy and improves energy efficiency. Socially, it promotes inclusive electrification,
community engagement, and employee welfare. From a governance perspective, ZESCO we strengthens transparency, ethical practices, and
stakeholder accountability. These ESG initiatives are aligned with the Corporation’s strategic objectives.

Corporate Risk Register

The Corporate Risk Register provides the Corporate Executive Team (CET), the Board, and other key stakeholders with critical information on the
principal risks that may hinder ZESCO's ability to achieve its our Strategic Objectives. It also enables risk management stakeholders to clearly
understand the status of each risk.

Risks have been identified following a thorough assessment of both the internal and external business environments. Corporate risks are aligned

with the five Strategic Pillars and the associated strategic objectives.
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Climate Change Risks I5, L5: 25 (Very high)

Potential Risk Impact

Risk Description

Risk Mitigation

Extreme weather conditions resulting in

a reduction of water available to operate
hydroelectric power plants or other water-
dependent generation facilities. This is
mainly due to Climate Change (Global
warming) - resulting in poor rainfall
patterns and increased evaporation.

1.

2.

3.

Reduction in generation
ability resulting in revenue
losses.

Increased possibility of
cavitation to turbines
resulting from operating
below the recommended
efficient levels.

Increased load rationing.

1. Diversification of energy
(Wind, Solar PV, Diesel generators,
geothermal).

2. Upgrade the interconnector
capacity and construction of
new interconnectors (ZTIP,
ZIZABONA, Malawi-Zambia,
Mozambique -Zambia, Solwezi-
Kolwezi, Angola-Zambia).

3. Importation of power and sourcing
power from the IPPs like Ndola
Energy and Maamba Energy.

4, Upgrade & rehabilitation of the
small hydropower stations.

Delayed government approval to convert on lent loans to equity I5, L5: 25 (Very high)

Risk Description

Potential Risk Impact

Risk Mitigation

The potential challenges that may hinder
or delay the successful conversion of
ZESCO'’s debt to equity.

Caused by:

¢ Prolonged sovereign Debt negotiations:
ZESCO on-lent debt stood at approxi-
mately USD 383.69 million in principal
amounts and interest USD 52.64 million
as of December 2025

Worsening financial position
(credit worthiness)

Continued government engagement.

Non-cost reflective tariffs I5, L5: 25 (Very high)

Risk Description

Potential Risk Impact

Risk Mitigation

The risk that the tariffs approved and
applied to retail and customer connection
charges areis not reflective of the cost of
generation, transmission, and distribution.

1. Liquidity challenges resulting in:

Delayed customer Connections.
Continued subsidization of electricity
connections.

2. Failure to meet KPIs

w

on customer satisfaction.
Reputational damage.

1. Implementation of strategy

2. Continuous engagement with the
regulator and tariff benchmarking.

Reduced Power Supply 15, L5: 25 (Very high)

Potential Risk Impact

Risk Description

Risk Mitigation

The risk that the local electricity demand
exceeds the generation capacity
potentially leading to reduced power
supply.

The power deficit was reduced to
approximately 420 MW as of December
2025.

Causes include:

. Grid unavailability (Downtime).

. Transmission capacity constraints.

. Unscheduled maintenance (Faults)
of Generation, Transmission &
Distribution supply equipment.

. Unfavorable hydrological conditions.

1
2
3.
4
5

Liquidity challenges.
Increased load management.
Reputational damage.
Default on obligations.

Failure to meet regulatory KPIs.

1. Diversification into other sources of
energy, including solar and
geothermal energy.

Expanded energy infrastructure.
Importation of power.

Adherence to maintenance plans.

vk W

Demand side management.
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Liquidity Risk I4, L5: 20 (High)

Risk Description

Potential Risk Impact

Risk Mitigation

Inability to meet obligations as they fall
due.

Liquidity challenges resulting in a
negative working capital of about
K67,811m as of December 2025. The
liquidity challenge is because of:

. Legacy IPP debt and associated
interest charges.

o Non-cost reflective tariffs.

. Challenges to collect debt.

. Overcommitment — expenditure
Versus revenue.

. Increase in cost of power purchase.

Operational disruptions.
Increased project costs.
Delays in project implementation.
Default in debt obligations resulting
in increased interest charges on
delayed payments.
5. Reputational damage

(Credit worthiness).
6. Threat of going concern.

B .

1. Installation of smart meters to
capture timely revenue collection.

2. Debt swaps.

3. Engaging the government on

conversion of long-term debt to

equity.

Strengthening budgetary controls.

Implementing the Multi-year Tariff

Framework.

6. Adherence to payment terms on
IPPs obligations.

7. Diversification of energy mix.

8. Development of in-house ICT
solutions.

9. Commercialization of In-house ICT
solutions.

10. Implementation of innovative
inancing initiatives.

v ke

Risk Description

Damage to physical assets I4, L5: 20 (High)

Potential Risk Impact

Risk Mitigation

The intentional damage or destruction
and theft of electrical infrastructure, such
as power lines, substations, transformers,
and other critical components of the
power grid.

Vandalism cases were reduced to 2,257
(ZMW65m) in 2025 compared to 2,478
(ZMW44m) in the same period 2024.

Vandalism is mainly due to:
¢ Social-economic impact
¢ Unsecured installations
e Power outages

Financial loss.

Operational disruptions.

Increased customer complaints.
Increased safety risks.

Failure to meet the Regulator’s KPIs

AW

1. Sensitization of the public on
vandalism through initiatives such
as Youth Action Against Vandalism.
Regional collaborations.

Enhanced security patrols.

Target hardening and changing of
materials prone to theft like copper.

pwnN

Inability to conduct job evaluation I4, L5: 20 (High)

Risk Description

Potential Risk Impact

Risk Mitigation

The inability to conduct jobs evaluations
due to the lack of authorization from the
Emoluments Commission.

1. Demotivated workforce.

2. Increased in staff turnover.

3. Industrial unrest.

4. Failure to optimize the
organizational structure.

1. Continuous engagement with the
Emoluments Commission.

2. Engagements with social
partners and employees.

Safety Risks I4, L5: 20 (High)

Risk Description

Potential Risk Impact

Risk Mitigation

Safety risks associated with exposure

to workplace hazards (flaush burns,
electrocution, falls from height, fire, road
traffic accidents).

In 2025, ourZESCO's safety performance
declined to 2.92% from 3.33% in 2024,
with a slight reduction in Lost Time
Injuries (53 vs. 55) but an increase

in fatalities (5 vs. 4), attributed to
electrocutions, electrical flash burns, falls
from height, and road traffic incidents.

1. Loss of life (fatality)
leading to compensation and low
productivity due to LTIs.
2. Penalties.
3. Litigation costs.
4. Reputational damage.
5. Property damage.

1. Training (Fire Marshall and
First Aid).

2. Risk assessments, Inspections,
SHEQ compliance audits and SHEQ
circle / green area meetings

3. Incident investigation and

reporting.

System authorisation

Provision of PPE.

vk
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Aged and Obsolete Equipment I4, L5: 20 (High)

Risk Description Potential Risk Impact Risk Mitigation

The risk of assets being aged and that Prolonged downtime leading to Scheduled maintenance

they may not have after-sales support; operational disruption . Resolutions of defects

with no available spares and that they . Financial loss . Training and capacity building

may require a complete overhaul. . Increased maintenance cost . Upgrade of the old power stations
Reputational damage

Delayed project implementation I4, L4: 16 (Medium)

Risk Description Potential Risk Impact Risk Mitigation

The inability or failure to deliver projects Financial loss. 1. Renegotiating payment terms with
in a timely manner. . Extended power deficit., existing contractors.
Caused by: . Customer dissatisfaction. 2. Training of Project Management
. Reputational damage. staff.
. Inadequate project funding coupled 3. Collaborating with external partners
with an unhealthy balance sheet, which for financial support.
is not attractive to potential projects 4, Effective implementation of Project
financiers. Management implementation.
. Technological incompatibility as well
as aged infrastructure.
. Poor Project Management.
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Strengthening Our Strategic Alignment With

The Sustainable Development Goals

We acknowledge the vital role of the United Nations Sustainable Development Goals (SDGs) in fostering a sustainable and inclusive future for

Zambia and the global community.

We have continued to embed these principles into our strategy and daily operations. Throughout the reporting period, we deepened our alignment
with the SDGs by strengthening initiatives that reflect our unique responsibilities within the electricity generation, transmission and supply industry
and our potential to drive meaningful national impact.

Our continued voluntary support of the SDGs, together with our commitment to Zambia‘s Eighth National Development Plan (8NDP), ensures that
our efforts contribute directly to national development priorities and long-term energy sustainability.

By integrating economic efficiency, ecological responsibility and social inclusion across our activities, we strive to enhance operational efficiency,
support environmental protection and deliver value to our customers, employees and

The lifeline tariff reduces
energy poverty by ensuring that
low-income households afford
essential electricity services,
freeing up income for food,
healthcare, and education.

We worked diligently to restore
24-hour electricity supply and
successfully accomplished this
objective by December 2025.

We remained sensitive to the
need for stable electricity supply
for essential services and provided
24 hour power supply to essential
services to prevent any disruption.

*By providing generators to power
markets during loadmanagement
hours, we ensured that small
businesses could continue
operating without interruption.
This intervention helped protect
livelihoods, stabilize income
streams, and reduce vulnerability

to poverty
|

We continued to promote
consumer education on safe
electricity usage through
sensitization programs conducted
across the provinces, engaging
both local government officials
and customers. Further
sensitization was carried out by
setting up information desks in
market areas and through radio,
television, and social media
platforms. This fosters widespread
awareness encouraging safer
energy practices.

By embedding aerobics into
workplace culture, we are
strengthening physical health,
mental health, networking and
employee well being.

We donated medical and
maternity equipment to Sande

Rural Health Post located in Mansa

district, Luapula Province. The
clinic caters for 4,218 local people
and 300 patients a month.

We donated texts books to
Imwiko Primary School in Mongu
District, Western Province as
support towards improved
learning outcomes for the 2,114

pupils.

Following the handover of the
newly constructed school in Kafue
Gorge Lower, Chikankata District,
we continue to provide financial
support to Chasunta School,
which currently has an enrolment
of 386 learners against a capacity
of 500.

Through the lifeline tariff, we
promote universal access to
affordable, reliable, and clean
energy services by making
electricity financially accessible to
vulnerable households.

By connecting power under the
National Energy Advancement and
Transformation Project(NEAT),
electricity access was expanded
with 18,257 new connections in
2025.

Under the World Bank—funded
ASCENT Project, electricity
connection fees were significantly
subsidized from ZMW4,846 to
ZMW300, making modern energy
services far more affordable for
underserved households.

We maintain a workforce of
more than 10,000 employees
and supports additional indirect
employment across the value
chain, contributing significantly
to economic opportunities
nationwide.

We promote a positive and
supportive working environment
by offering competitive
remuneration and favorable
conditions of service that
enhance employee wellbeing and
performance.

We implemented grid expansion
projects to strengthen
transmission and distribution
capacity, improve network
reliability, and support sustainable
industrial development.

The major projects undertaken
among others included;

1.Construction of the 132kV
overhead line from Chawama

to Jimmy, Commissioning of the
132/11kV Jimmy Substation with
two associated 11kV switching
stations, and

2. Construction of 33/11kV
Woodland’s substation.

3. Commissioning of the
330/132Kv,1X250MVA transformer
at Kabwe stepdown substation

4.Commissioning of 132/33Kv
10mva Transformer at
Mwasemphangwe substation in
Lumezi, Eastern province.

By specifically targeting low
income consumers, the lifeline
tariff reduces socioeconomic
disparities in energy access and
supports inclusive development

Projects undergo Environmental
and Social Impact Assessments
(ESIA) in compliance with the
Environmental Management Act,
2011 (No.12 of 2011) and its
supporting regulations.

We continued to rely on
Environmental and Social
Management Plans in the
execution of our projects to
address identified concerns and
integrate appropriate mitigation
measures, ensuring minimal
impact on communities and
customers.
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SAFETY, HEALTH, ENVIRONMENT AND QUALITY
(SHEQ)

Ensuring a safe and healthy working environment for employees and contractors remains a priority, supported by ZESCO’s integrated Safety, Health,
Environment and Quality (SHEQ) management system based on, but not limited to, the requirements of relevant ISO 45001 (Occupational Health &
Safety), ISO 14001 (Environment) and ISO 9001 (Quality) international standards. We are also dedicated to delivering a consistent level of customer
satisfaction through safe and healthy practices, while upholding environmental integrity, in line with our Vision.

We enhance the wellbeing of our workforce by implementing measures that address various health and safety aspects in the workplace, including
safety training, equipment maintenance and setting out operating protocols. Employees are responsible for following operational guidelines and
reporting safety concerns. We track our safety performance using the number of accidents and the number of fatalities among employees and con-
tractors, together with the lost-time injuries (LTIs) for employees.

The Board and CET oversee SHEQ performance through the Technical Committee and policies. SHEQ risks are integrated into our enterprise risk

management framework, ensuring accountability and transparency. Regular audits and certifications validate compliance with statutory and regulatory
requirements.

INTERNATIONAL STANDARDS

Target Target Met? Actual

2024 2025 2025 2024
Fatalities (Employees) 0 0 ° 4 3
Fatalities (Contractors) 0 0 ° 0 5
LTIs (Employees) 0 0 ° 102 63
Accidents (Employees) 0 0 ° 201 118
Accidents (Contractors) 0 0 ° 21 8
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Accidents (Employees & Contractors)

Accidents Employees

1 Electrocution 2
2 Electric Shock 5
3 Electrical Flash Burns 9
4 Material Handling 7
5 Struck by Object 29
6 Contact with Object 6
7 Fall from Height 12
8 Road Traffic Accident 93
9 Slip and Fall 2
10 Fire 12
11 Bitten/Stung by Animal/Insect 5
12 Others 19

TOTAL 201

Accidents Contractors

1 Electrical Burns 1
2 Electrical Flash Burns 1
3 Struck by Object 4
4 Contact with Object 3
5 Fall from Height 2
6 Road Traffic Accident 1
7 Slip and Fall 2
8 Bitten/Stung by Animal/Insect 2
9 Others 5

TOTAL 21
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Initiatives were developed across the organisation to address the concerning accident upward trend and promote continuous improvement. These
include Visible Felt Leadership (VFLs), spot checks, awareness sessions focused on safety within our business operations, seminars and workshops.
Additional safety initiatives will be implemented across all levels of the organisation to further reduce workplace injuries as well as contractor related
incidents. These include defensive driving training to promote driver and vehicle safety, because 46% of the accidents recorded were road traffic
accidents, enforcement of conducting mini-risk assessments before undertaking any task, training focused on safety such as Managing Occupational
Health and Safety, Incident Investigation and Root Cause Analysis and Hazard Identification and Risk Assessment targeting supervisors and team
leaders within our business operations.

We will support our workforce to understand and manage safety-related risks by enhancing communication and occupational health and safety pro-
cesses.

We shall enhance public sensitization with the use of infographics, on the
safe use and dangers of electricity.

Health and Wellness

We are committed to supporting the health and wellbeing of our
employees through a range of proactive and inclusive programmes.
These initiatives empower employees to make safe, healthy choices
through prevention, care, education and support.

Regular medical surveillance protocols, fitness-for duty assessments and
wellness campaigns help detect and prevent occupational and lifestyle-

. Theyear2025wasasuccessin relation to Kaizenimplementation.
Five Kaizen teams participated in the annual Kaizen conference, hosted
by the Kaizen Institute of Zambia (KIZ) where the Kabwe Kaizen team
emerged overall winner beating 43 other teams. Representatives
from the Kabwe team further went and participated at the International
Conference for Quality Control Circles (ICQCC) in November which
was held in Taiwan. A gold award was granted to the team.

The projected we presented at the Kaizen conference was about Curbing
vandalism of copper conductors in Highridge township of Kabwe. The
results where that:

related illnesses and injuries early. o Vandalism complaints reduce from 12 to 4, and
o] Downtime hours reduced from 150 to 75
Target Target Met? Actual .
9 9 Quality The impact was that the project:
2024 2025 2025 2024
) ) ) o Reduced the cost of replacing vandalized cables
Fatalities (Public) 0 0 . 48 30 ° The power quality recorders where 90% available o Improved quality of supply due to reduced faults caused by
vandalism
Accidents (Public) 0 0 ° 57 97

We remain committed to public safety in line with our value of Zero Harm. Nationwide public safety campaigns continue to play a vital role in educating
the public on the safe use of electricity and the dangers of electrical contact. Key focus areas include raising awareness about the hazards of illegal
connections, overloaded electrical outlets and the importance of using qualified electrical installers. We also encourage the public to avoid and report
low-hanging power lines, meter tampering and vandalism of electrical infrastructure in their communities.
Sadly, we recorded 57 accidents affecting the public during the year, with 28 electrocutions and 15 electrical flash burns. The rest of the accidents
are as follows:

1 Electrocution 28

2 Electrical Burns 5

3 Electric Shock 5

4 Electrical Flash Burns 15

5 Slip and Fall 1

6 Fire 2

7 Others 1

TOTAL 57
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ZESCO LIMITED

REPORT OF THE DIRECTORS

PRINCIPAL ACTIVITY

The principal activities of the ZESCO Limited ("Company") and its subsidiaries, Kafue Gorge Lower
Power Development Corporation Limited, Kalungwishi Hydropower Company Limited, Fibrecom Limited
and Kariba North Bank Extension Power Corporation Limited, together the ‘Group"” continued to be the
generation, transmission, distribution and supply of electricity, locally and in the region. The Group,
through its subsidiary, Fibrecom Limited, also provides Fibre Optic Communication backbone. The Group
through its joint venture Itezhi Itezhi Power Corporation Limited and associates Zambia Electrometer
Limited and El Sewedy Electric Zambia Limited also manufactures electricity meters, compact fluorescent
lights and distribution transformers ranging from 25KV to a maximum of 5,000KV (5mva).

REGISTERED OFFICE AND PRINCIPAL PLACE OF BUSINESS
Stand 6949, Great East Road
Lusaka

RESULTS AND DIVIDENDS
The profit for the year amounted to KK5.3 billion (2024: K15.4 billion). The Directors do not recommend
payment of a dividend in respect of the year ended 31 December 2025.

DIRECTORS
The Directors who held office during the year and up to the date of this report were:

Name Position Retired Appointed
Mr. Vickson Ncube Board Chairperson 1 December 2024 23 January 2025
Mr. Justine Loongo Managing Director 7 February 2025
Ms. Edna Mwaala Mudenda Member 1 December 2024 23 January 2025
M. Charles Kaisala Member May 2025
_ Mr. Christopher Mubemba Member ‘ 1 December 2024 23 Januarv 2025
| Mrs. Natasha Nonde Company Secretary | 24 July 2025
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Notes Notes
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